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This toolkit aims to encourage local initiatives 
that improve outcomes for Aboriginal and 
Torres Strait Islander children and families. 
It provides straight-forward, practical 
activities to foster collaborative approaches 
to understanding, idea generation, design, 
implementation and evaluation. These 
activities embed the clear research findings that 
Aboriginal and Torres Strait Islander leadership, 
knowledge and engagement are critical to positive 
results for communities.

Across Australia there is a quiet groundswell of 
projects and programs employing ‘collective impact’ 
and ‘place-based approaches’. These collaborative 
initiatives aim to privilege local perspectives, 
strengths and needs and may work with people and 
organisations across sectors and backgrounds. 
Increasingly, these initiatives are directing focus to 
Aboriginal and Torres Strait Islander communities 
and can involve both Aboriginal and Torres 
Strait Islander and non-Indigenous people and 
organisations. Some initiatives are formalised 
through agreements and funding while others  
are more informal. 

The outcomes of many of these initiatives are only 
now emerging. While every community and situation 
is unique, there are core principles underpinning 
how to develop and bring about positive change.  
It is clear that initiatives with a deep commitment  
to Aboriginal and Torres Strait Islander leadership 
and engagement are best positioned to deliver 
results for Aboriginal and Torres Strait Islander 
children and their families. 

“Aboriginal and Torres Strait Islander 
children have grown up safe, well and  
cared for in their families, communities  
and cultural traditions, for thousands of 
years. Our communities have the solutions. 

We need the trust, space and support to 
drive these solutions. Only with our people 
working together to drive change can  
we possibly counter the intergenerational 
trauma of colonisation and ongoing 
devastation of child removal in our 
communities.” 
– Natalie Lewis, Co-Chair Family Matters campaign

INTRODUCTION
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FAMILY MATTERS PLEDGE

We need a new approach to ensure that all Aboriginal and 
Torres Strait Islander children grow up safe, well and cared 
for in their families, communities and culture.

This must be through all individuals, communities, organisations, 
services and governments:

• applying a child-focussed approach

• ensuring that Aboriginal and Torres Strait Islander people  
and organisations participate in and have control over  
decisions that affect their children

• protecting Aboriginal and Torres Strait Islander children’s  
right to live in culture

• pursuing evidence-based responses

• supporting, healing and strengthening families

• challenging systemic racism and inequities.

See more about the Family Matters pledge and how you  
can become involved in the campaign at 

www.familymatters.org.au

Strong communities. Strong culture. Stronger children.
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“We need approaches that trust Aboriginal 
people to deal with Aboriginal business, 
include genuine collaboration and 
partnership and empower communities.” 
SNAICC Chairperson, Muriel Bamblett

This toolkit is designed for you: people and 
organisations who are committed to improving 
outcomes for Aboriginal and Torres Strait Islander 
children and families in their local communities. 

Anyone can have a go at nurturing an idea,  
big or small.  

As issues facing communities can be complex, 
this toolkit focuses on activities that are easy for 
you to adapt to dynamic environments. It reflects 
the research on good practice in partnerships and 
programs for Aboriginal and Torres Strait Islander 
children and families, and incorporates activities 
developed, used or adapted by SNAICC with  
partners across a number of projects and  
policy processes.

This toolkit does not aim to include the complexity 
and detail that some projects or program 
development approaches require. There are many 
fantastic resources available online for specific  
types of projects, such as research or advocacy  
(see eg, Sithole, 2012; VeneKlasen and Miller,  
2007). Instead, you have a selection of activities  
to support the critical conversations and principles 
underpinning a collaborative initiative, whether  
you are just beginning to identify the issue,  
generate ideas, implement your initiative or  
assess your progress.  

Regular use of this toolkit throughout the evolution 
of your idea will also support open and timely 
conversations about wins, roadblocks and  
possible solutions. These activities will position  
your initiative to stay on track to respond to the  
needs of your community.

WHAT IS THIS TOOLKIT AND WHY SHOULD YOU 
USE IT?

THE ACTIVITIES IN THIS TOOLKIT ARE 
INTENDED TO BE EASY FOR YOU TO 

ADAPT TO YOUR COMMUNITY AND  
THE ISSUES IMPORTANT TO YOU.
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This toolkit includes a brief overview of a 
collaborative impact project approach, as well as 
activities that may be useful across the lifespan of  
an idea or project. The activities are standalone  
but also designed to complement each other. 

The toolkit assumes that you may have  
identified an issue that you would like  
to explore or address. 

This could be increased student engagement at 
schools, better awareness of a health issue or 
encouraging family attendance at maternal health 
services. It’s best to focus on one issue at a time – 
but it is also normal to identify during the activities 
that another issue may be a more important focus.

It also assumes that you know a few people, groups 
or organisations who may be interested in the issue 
and committing time, skills and resources to create 
change. There are general facilitator tips (see the 
Facilitator’s Checklist activity), as well as activity-
specific tricks, additional resources and templates to 
make these activities simple to run and easy to adapt 
to your community. Examples are included for most 
activities. Each of the activities includes information 
about the activity’s purpose, the suggested time as 
well as materials and steps needed.  It may also 
include references to further explore particular 
approaches, examples or different activities. 
Possible points in the project cycle where the  
activity may be helpful are also included.

While the use of the activities does not guarantee 
success, these activities are drawn from the 
wealth of Australian and international toolkits and 
resources on meaningful partnerships, collaborative 
impact and participatory approaches, as well as  
the experiences of SNAICC and its members. 

Below is the structure of a project life cycle and the 
activities in this toolkit that may support the different 
stages. These stages can be used as a guide but 
remember that each initiative is unique and you may 
find that certain sections are less relevant to your 
situation than others.

Consider mixing and selecting activities that best 
support the development of your idea. For example, 
some activities (such as Situation Mapping) are 
excellent for exploring what has changed in your 
community over the course of your initiative, while 
others (such as the Canvas Approach) can assist with 
conceptualising your full idea, identifying issues and 
pivoting when challenges arise. 

HOW TO USE THIS TOOLKIT

UNDERSTAND

DESIGN 
+PLAN

IMPLEMENT 
+MONITOR

EVALUATE

PROJECT 
CYCLE PHASE
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PROJECT  
CYCLE PHASE

DESCRIPTION SUPPORTING ACTIVITIES 

UNDERSTAND

Reflect on the issue 
you want to address 
and the principles 
of how you want to 
work.

• Consider general principles for a collaborative 
impact initiative that is underpinned by a 
commitment to Aboriginal and Torres Strait 
Islander leadership and engagement. 

• Prepare for the activities and the people you  
want to engage.

• Explore the issue facing your community and what  
it means to different people and organisations.

• Facilitator’s Checklist
• Situation Mapping
• Stakeholder Empathy 

Mapping

DESIGN AND PLAN

What is your vision 
for your community 
and how will you 
make it happen? 

• Explore what change you are trying to achieve and 
ideas for making it happen. 

• Identify your community’s strengths and resources.
• Identify how your values, ideas and activities will 

support the change you want to see. What evidence 
is there that supports your idea?

• Create an overview of how your idea, resources, 
partnerships, activities, funding and costs interact.

• Facilitator’s Checklist
• Vision Mapping
• Idea Generation
• Resource Mapping
• Theory of Change
• Canvas Approach

IMPLEMENT AND 
MONITOR

What is your 
community’s 
experience of the 
initiative so far?  
Are changes 
needed?

• Identify and reflect on the experience people and 
organisations have had of the initiative so far.  
Check in with your group and stakeholders.  
Does the journey so far align with their expectations 
and your group’s original vision and plan?

• Explore any roadblocks for your initiative. How can 
your group work through them together?

• Facilitator’s Checklist
• Partnership Strengths
• User Journey Mapping
• Situation Mapping
• Stakeholder Empathy 

Mapping
• Theory of Change
• Canvas Approach
• Partnership Challenges

EVALUATE

Has the initiative 
met your shared 
vision and aims? 

• What is working and what needs to change?  
Who is responsible for the change?

• What are some of the strengths and weaknesses  
of your initiative?

• Are you honouring the agreed processes, values  
and aims? Who is responsible for the change?

• How can you make your initiative sustainable?

• Facilitator’s Checklist
• Theory of Change
• Sustainability Planning
• Partnership Strengths
• Partnership Challenges
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Throughout this toolkit, you’ll find an example of 
how a community could use the activities to design 
and action ways to improve outcomes for local kids. 
These activities are also included as an Appendix.

BACKGROUND

A group of Aboriginal and non-Aboriginal 
adults want to set up a friendly footy group  
for the local kids. 

They are worried that some of their kids are  
at risk of getting themselves into trouble as 
there aren’t many things outside of school  
for them to do.

Some families have explained that their kids 
can’t be part of the existing extracurricular 
activities because of the costs and travel 
commitments.

8



9



10



 UNDERSTAND

REFLECT ON THE ISSUE YOU WANT TO ADDRESS AND THE PRINCIPLES  
OF HOW YOU WANT TO WORK

Consider general principles for a collaborative 
impact initiative that is underpinned by a 
commitment to Aboriginal and Torres Strait 
Islander leadership and engagement. 

Prepare for the activities and the people  
you want to engage.

Explore the issue facing your community 
and what it means to different people and 
organisations.

A collective impact approach can draw people and 
organisations together to develop solutions to issues 
affecting your community. It includes identifying 
your community’s existing strengths, skills and 
resources and working together to design and 
action your plans. When you place geographical 
boundaries on an initiative, this is referred to as a 
place-based approach. Paired with a commitment 
to participatory approaches, or shared ownership of 
decision-making and actions, your community can 
take on small or large initiatives to support better 
outcomes for Aboriginal and Torres Strait Islander 
children and families. Collective impact tools can 
be used in different types of programs, for example 
place-based approaches, integrated service models 
and general community development programs. 
For a detailed explanation of collective impact, 
place-based and participatory approaches, see the 
additional reading list at the end of this section. 

When planning your initiative, the following 
characteristics of strong collective impact and 
place-based approaches are important to develop. 

Common goal: working together to develop a  
shared vision.

Partnerships: understanding who is involved and 
what degree of participation is required. 

Aboriginal leadership and engagement from the 
start: ensuring that Aboriginal and Torres Strait 
Islander people have ownership and leadership of 
initiative, which will often lead to more positive and 
sustainable outcomes for your initiative (SNAICC, 
2010). This includes building cultural competency 
through Aboriginal leadership and acknowledging 
the power imbalances that exist between Aboriginal 
and Torres Strait Islander organisations and  
non-Indigenous organisations and groups  
(SNAICC, 2010). 

Clear responsibilities and a plan: making sure 
everyone knows their role and responsibility.  
This will provide a strong foundation for decision-
making moving forward. 

Voices and open communication: ensuring that all 
key stakeholders have an opportunity to be heard 
and that these voices are reflective of the wider 
community. Continuous communication helps  
build trust, motivate and quickly address issues.

Holistic design: engaging different sectors or groups 
within your community to understand the depth and 
breadth of an issue and to co-design or inform ideas.

COLLECTIVE IMPACT PROJECTS
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When thinking about initiatives for Aboriginal and 
Torres Strait Islander children, consider how these 
characteristics can also be informed by the Family 
Matters Pledge, which outlines a commitment to best 
practice ways of working.

The most successful initiatives begin with building 
a common understanding of the issue and how it 
affects stakeholders and the community. 

ACTIVITIES SUPPORTING  
THE ‘UNDERSTAND’ STAGE  
OF THE PROJECT CYCLE 

• Facilitator’s Checklist

• Situation Mapping

• Stakeholder Empathy Mapping

SNAICC has designed principles and practices 
that support and sustain genuine partnership 
development between Aboriginal and Torres 
Strait Islander organisations and non-Indigenous 
organisations. SNAICC’s Creating Change through 
Partnerships training manual is one resource that 
focuses on processes that support and facilitate 
these relationships. SNAICC’s Creating Change 
through Partnerships Audit Tool provides a 
framework and tools for organisation to measure 
their progress towards achieving genuine 
partnership goals. These resources are both 
available online.
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 DESIGN AND PLAN

WHAT IS YOUR VISION FOR YOUR COMMUNITY AND HOW WILL YOU  
MAKE IT HAPPEN?

Explore what change you are trying to achieve 
and ideas for making it happen. 

Identify your community’s strengths and 
resources.

Identify how your values, ideas and activities 
will support the change you want to see.   
What evidence is there that supports your idea?

Create an overview of how your idea, 
resources, partnerships, activities, funding  
and costs interact.

Once you have identified the key people, groups, 
organisations and places relevant to your issue,  
you can start the collaborative design process. 

You can begin to generate ideas, review and 
build on what has been done before and what 
works, shape and detail activities with those 
who are critical to creating change. 

Collaborative design, as a ‘ground-up’ process, 
can be powerful in its ability to challenge and 
change relationships between people, beneficiaries, 
partners and government (Clarkson, 2015).  

For example, co-design can help relationships  
shift from:

• being culturally appropriate to being culturally 
adaptive

• expecting too little from key stakeholders to 
expecting positive outcomes and behaviour 
change

• seeing people as recipients to a valuable resource 
with the knowledge and skills to seeing people 
as engaged and capable of pushing for positive 
change

• focusing on survival to focusing on goals  
and progress (Clarkson, 2015).

Participation can mean different things for different 
individuals and organisations (VeneKlasen & Miller, 
2007), making it important to regularly revisit the 
roles, interest and capacity of those involved. For a 
detailed look at co-design, collaborative approaches 
and participation best practices, see the additional 
reading list at the end of this section. 

Although many ideas may be generated by your 
group, it is also critical to invest time in researching 
and assessing which ideas are most likely to support 
better outcomes for Aboriginal and Torres Strait 
Islander children and families and also identify  
what doesn’t work.    

The most successful initiatives build on common 
values and recognise existing community strengths. 
They harness knowledge of what works but 
encourage creativity and fresh ways of looking  
at an issue. The following activities support the 
design and planning stage of the project cycle.

ACTIVITIES SUPPORTING  
THE ‘DESIGN AND PLAN’ STAGE 
OF THE PROJECT CYCLE 

• Facilitator’s Checklist

• Vision Mapping

• Idea Generation

• Resource Mapping

• Theory of Change

• Canvas Approach
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 IMPLEMENT AND MONITOR 

WHAT IS YOUR COMMUNITY’S EXPERIENCE OF THE INITIATIVE SO FAR?  
ARE CHANGES NEEDED?

Identify and reflect on the experience people 
and organisations have had of the initiative  
so far. 

Check in with your group and stakeholders. 
Does the journey so far align with their 
expectations and your group’s original  
vision and plan?  

Explore any roadblocks for your initiative.  
How can your group work through them 
together?

Once your initiative is underway, it is critical 
for your group to regularly ‘check-in’ to review 
what’s happening and communicate about who is 
responsible for doing what and when the work will 
be done. It is an opportunity to consider and reaffirm 
your group’s vision and aims, as success might look 
quite different to another person or group. 

When considering the success of your initiative,  
keep in mind the following aspects as outlined  
by Hunt (2013 & 2016):

Benefits to your community: is your initiative 
contributing to positive change?

Respecting Aboriginal and Torres Strait Islander 
worldviews: has your initiative engaged with and 
genuinely respected local values?

Quality of decision-making: has this been an 
inclusive process?

User experience: how are people interacting with 
your initiative?

Vision and strategic direction: have your activities 
remained aligned with the long-term goals and 
vision for your initiative?

Strength of partnerships: are your partners helping 
or hindering your initiative? 

The following activities support asking these 
questions and can be used at regular intervals  
to assess how you are tracking.

ACTIVITIES SUPPORTING  
THE ‘IMPLEMENT & MONITOR’  
STAGE OF THE PROJECT CYCLE 

• Facilitator’s Checklist

• Partnership Strengths

• User Journey Mapping

• Situation Mapping

• Stakeholder Empathy Mapping

• Theory of Change

• Canvas Approach

• Partnership Challenges
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 EVALUATE 

HAS THE INITIATIVE MET YOUR SHARED VISION AND AIMS? 

What is working and what needs to change? 

Are you honouring the agreed processes, 
values and aims? 

Who is responsible for the change?

What are some of the strengths and 
weaknesses of your initiative? 

How can you make your initiative sustainable?

Establishing what changes, challenges and 
opportunities are emerging from your idea creates 
the foundation and evidence base for future 
activities. How you define success needs to be 
considered from the beginning (and began with the 
activities such as Vision Mapping) and built in at 
regular intervals of your initiative. While there are 
many different evaluation methods, there are few 
programs for Aboriginal and Torres Strait Islander 
families that have publicly available outcomes or 
impact evaluations (Muir and Dean, 2017), which 
may be due to the complexity of issues, context, 
resourcing, time and capacity. Where external 
evaluators and funding is available, this may be 
an appropriate option for your initiative.  However, 
evaluation measures that provide more immediate 
feedback can be developed for initiatives that are 
characterised by innovation and are in their early 
stages (Gamble, 2008).

As you try new ways to address issues in your 
community, you may find that developmental 
evaluation is useful. Developmental evaluation is a 
process that can be steered by your group and can 
provide you with a continuous, real-time feedback 
loop while your activities are underway (Gamble, 
2008). It helps identify what is and isn’t working and 
it recognises that your initiative may be operating in 
an uncertain environment.  Adopting this approach 
allows your group to nurture learning and progress 
towards a shared vision and goals, including whether 
to continue, change or stop particular activities.  

The following activities support developmental 
evaluation by regularly looking at both the process 
(Are you honouring the process, values and aims  
you agreed on?) and inquiry (What do you see?  
What patterns are emerging? What effects are  
these patterns likely to have on you, your group  
and community? What’s next? What is working well  
and can be built upon and what can be improved?)  
For a detailed look at developmental evaluation  
and collective impact projects, see the additional 
reading list at the end of this section.

ACTIVITIES SUPPORTING  
THE ‘EVALUATE’ STAGE OF  
THE PROJECT CYCLE 

• Facilitator’s Checklist

• Theory of Change

• User Journey Map

• Partnership Strengths

• Partnership Challenges

• Sustainability Planning
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Examples of a Facilitator’s Checklist
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 FACILITATOR’S CHECKLIST 

WHY 
All of the activities included in this toolkit require 
someone to explain the activities and facilitate the 
discussions. This checklist will help planning and 
running the activities, but not everything on the  
list may be relevant to you and your community.  
It includes things to think about before, during and 
after each activity. It’s an opportunity to reflect on 
the skills, knowledge and resources that you (or your 
chosen facilitator) already have, as well as identify 
anything further you may need to set up the activities 
for success.

WHO
Anyone can be a facilitator – give it a go! Facilitation 
becomes easier with practice and while it takes 
preparation, can also be a lot of fun. Consider having 
a co-facilitator to help with the work of preparing, 
running and following up after activities. 

The facilitator sets the tone of the activities.  
A facilitator’s role is neutral and involves asking 
questions (rather than suggesting solutions) and 
enabling others to express their ideas and views 
(VSO, 2004). This means fostering a creative, safe, 
focused, learning and respectful space; it requires 
constant reflection and awareness of different ways 
of working and communicating. It may also mean 
enforcing agreed rules for the activities. You may 
wish to be the facilitator or may choose to organise 
for an independent person to assist with facilitating 
the activities if you would like to be more involved 
in the activities. Remember that methods, activities 
and great facilitation do not guarantee success – but 
they can help set your initiative in the right direction. 

Consider having a co-facilitator,  
particularly if you have a group of  

more than five people.

POSSIBLE USES
Understand; Design and Plan; Implement and 
Monitor; Evaluate.

ACTIVITIES
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FACILITATOR’S CHECKLIST
FACILITATOR’S CHECKLIST BEFORE THE DAY

BEFORE ACTIVITIES NOTES

CREATING A GROUP
• Write one sentence explaining the main issue you want to 

address (which may change during discussions) and why your 
group are going to meet. This can help with inviting people to 
be part of the activities. 

• You don’t have to do it alone! Would you like one or more  
co-facilitators to help with organising the activities? 

• Do you have a budget for an event? 
- These activities are designed to have minimal resource costs 

(but you’ll need a place to gather, and might need some 
paper, pens, food and drinks).

- Will it be voluntary attendance (or will people expect to be 
paid)? Will this exclude important voices?

• Group size and representation: 
- Will several small groups be easier to coordinate than a  

large group? 
- Will more people mean better discussion and information 

sharing? 
- How you will ensure Aboriginal and Torres Strait Islander 

leadership and voices are represented? 
- Are the people affected by your issue (including children, 

young people, elders, schools, businesses, etc) represented?
- Who else might need to be involved to make the change 

happen (for example, local Aboriginal and Torres Strait 
Islander leaders, local government representatives, school 
leadership teams, sporting clubs, community groups)? 

- Will those invited wish to bring a friend, family, colleagues  
or other support? 

- Consider asking key participants if there are others they  
think should be involved.

- How many languages and cultures are likely to be 
represented in the room? Are you a fluent speaker of the 
primary language of your group’s participants, or is an 
interpreter needed? Are you familiar with local protocols  
and non-verbal communication? If in doubt - ask!

FAMILIARITY WITH ACTIVITIES
• Pick and choose the activities that you want to do, 

remembering that some of the activities are designed  
to complement each other.

• Do the activities you’ve chosen support involvement of people 
with different levels of literacy, ages and experience?

• Can you practice and prepare a completed example of  
the activities to show the group?
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• Make a plan – prepare realistic timing for your activities and 
including regular breaks to move or stretch. Remember to 
include time for extended discussions (particularly around 
challenges) so that your group doesn’t feel rushed. 

• Prepare a few open questions you can use to help keep 
discussions flowing. For example: Can you tell me more?  
Why do you think this is important?

• If aiming to reflect and evaluate your initiative’s work, consider 
asking the group: 
- Are you honouring the process, values and aims you agreed on?
- Thinking about the activities we have completed, what do you 

see? What patterns are emerging? What effects are these 
patterns likely to have on you, your group and community? 
What’s next?

PLAN A FUN, SUPPORTIVE AND ENGAGING ENVIRONMENT 
• Confirm who will welcome or acknowledge country.

• Include an ice breaker activity so people can learn a bit more 
about each other and feel more relaxed.

• Is there an opportunity for a visit or brief talk by someone who 
is impacted by the issue to help focus the group? Are there 
videos, articles or podcasts you could ask the group to watch  
or listen to?

• Does everyone know each other? You can provide name tags 
and collect contact details to help strengthen connections. 

• Think about how you will empower all participants to voice their 
views so everyone can participate, not just the most vocal.

• Will some people be more comfortable grouped together? 

• Prepare brainstorming and ‘ground rules’ to discuss and 
display. For example, no idea is wrong, quantity is good, be visual, 
defer judgement, one person speaks at a time.

• Are you providing food or drinks, or will you ask the group to 
self-cater? 

• Who will be taking notes and photos of the activities?

CHOOSE A VENUE AND TIME
• Is there a venue that is accessible, will put people at ease and 

is welcoming to all ages and abilities? 

• Is it available at hours that will suit a majority of your group?  
Is it possible to schedule a few sessions, or focus on a half  
or full day?

• If the venue doesn’t have suitable hours or access, who will it 
exclude from your group? 

• Does it have some (or all) of the materials, equipment and 
facilities you may need? 
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FACILITATOR’S CHECKLIST ON THE DAY

ON THE DAY ACTIVITIES NOTES

EXPLAIN THE PLANS AND PURPOSE OF THE DAY
• Keep it simple! 

• Summarise the issue that you (and others) have agreed is 
important and have it displayed for everyone to see all day.

• Ask the group to identify the ‘ground rules’ for the day. Ideas: 
One person speaking at a time, it’s a safe and confidential space, 
a clear commitment to Aboriginal and Torres Strait Islander 
leadership and involvement throughout the process. Display these 
prominently, and don’t feel shy to refer to them if needed.

• Summarise the range of activities you’re planning, breaks and 
what the group will aim to achieve by the end of the day. 

• Explain your role (and any other facilitator/note taker’s role).
• Request permission to take photos (these are important to  

have for records of your activities and ideas).

• Request contact details.

SUPPORT CONSTRUCTIVE AND ENGAGING CONVERSATIONS
• Break large groups (10+) into smaller groups to encourage 

more discussion and involvement.

• Regularly reflect on how to change the group dynamic or roles 
if some group members are more or less vocal. For example, 
shifting seating arrangements, or asking someone to share a 
story first.

• Refer group back to ground rules if needed. 

• Use open questions to explore ideas.
• Record ideas that are not on topic for possible later discussion.

• Offer group an opportunity to speak to you individually during 
breaks to encourage ongoing feedback.

NEXT STEPS
• Ask everyone what level of involvement they would like to have. 

How can the group best track actions and who is responsible 
for them? How will the group make decisions in the future?

• Discuss how the group can best share the information from  
the day. Who will keep the information?

• When will the next meeting be? 

• What did your group enjoy about the day? What could be 
improved for future activities? 

ADDITIONAL NOTES
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FACILITATOR’S CHECKLIST AFTER ACTIVITIES

AFTER ACTIVITIES NOTES

FOLLOW UP
• Thank people for their time and share information, photos and 

actions from the day.

• Keep the momentum going: schedule another time to meet  
as a group as soon as practical.

• Provide an update on actions.

• Reflect on what worked with each activity and what could be 
changed for future activities.

ADDITIONAL READING

About facilitation and empowering group 
participation

• VSO. Participatory Approaches: A facilitator’s 
guide. (2004). [ebook] London: Voluntary  
Services Overseas (VSO). Available at:  
http://www.participatorymethods.org/sites/
participatorymethods.org/files/VSO_Facilitator_
Guide_to_Participatory_Approaches_Principles.
pdf [Accessed 24 Jan. 2019].

• VeneKlasen, L. and Miller, V. (2007). A New 
Weave of Power, People, and Politics: The Action 
Guide for Advocacy and Citizen Participation. 
[ebook] Practical Action. Available at: https://
justassociates.org/en/resources/new-weave-
power-people-politics-action-guide-advocacy-
and-citizen-participation [Accessed 28 Jan. 2019].

Working in partnership with Aboriginal and 
Torres Strait Islander organisations and people

• SNAICC. Working and Walking Together: 
Supporting Family Relationship Services to 
Work with Aboriginal and Torres Strait Islander 
Families and Organisations. (2010). [ebook] 
Melbourne: SNAICC. Available at: https:// 
www.snaicc.org.au/working-and-walking-
together-resource-2010/ [Accessed  
12 Feb. 2019].

ADDITIONAL NOTES

21



Example of Youth Situation Map
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 SITUATION MAPPING  
 (WHAT’S THE SITUATION IN OUR COMMUNITY?)

WHY 
Exploring the issue you want to address from 
different perspectives is critical. Your shared 
understanding of how people and organisations  
view and experience what’s happening in your 
community may help identify different ways,  
ideas and challenges to approaching an issue. 

Through this activity, you can create a visual story of 
a current issue in your community and how different 
people, organisations and places interact. This may  
be useful to compare at several points of your 
initiative to help assess changes in your community. 
This activity has been adapted from The ARPNet Dilly Bag (Sithole, 2012). 

SITUATION MAPPING 
MATERIALS Pens, paper and a surface for writing. A camera to record your maps.  

Surface to display maps. Example Situation Map.

TIME 25 minutes (5 minutes in small groups mapping; 15 minutes as a big group,  
5 minutes to debrief)

PEOPLE 1-15 people, 1 facilitator

POSSIBLE USES Understand; Implement and Monitor

SITUATION MAPPING ACTIVITY

1. Display your example Situation Map.

2. Introduce the activity:
• Remind the group of the main issue that you are here to discuss. For example, families need more 

information on children’s health issues.
• Explain that this activity will assist with exploring the issue from different perspectives. Sharing these 

different perspectives will help identify different ways, ideas and challenges to approaching the issue. 
• Explain your example Situation Map.

3. In small groups of five (or less) for 5-8 minutes:
• Map significant places: Thinking about the key issue you want to address, map (draw or write) out all the 

places in your community that are important to that issue. These relationships don’t need to be particularly 
strong but they should be important to the issue you’re trying to address. Remember you know your 
community! 

• Your experience may look different to someone else’s, so it’s important to get these different perspectives 
down on your map. For example, to increase reading in your community, places like a play centre, school, 
library, home or bookstores might be important. 

• Show connections or relationships: When you have all the significant places mapped, draw lines between 
the places that have connections and make a brief note explaining the relationship. This might include 
information about who goes to these places, when, how often and if it’s a relationship that could be 
strengthened or changed. For example, a relationship will exist between the school and the local shops, with 
many kids going from school to the shops during the week. Could there be a way to promote literacy activities  
at the shops, or encourage kids to stay at school?

Continued over page.
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  SITUATION MAPPING ACTIVITY

4. As a full group, for 15 minutes:
• Discuss: Take turns to present your maps (facilitator to take notes on whiteboard or paper that  

everyone can see).
- What were the key places identified? Are we missing any key places? 
- Did people identify different places as important? Why were different places identified? 
- Are there places that don’t have relationships or lines connecting them? Why is this so?  

Would it be beneficial to establish a relationship between these places? 
- Do we have or need representatives from each of the places mapped out involved in our initiative?  

Why or why not?
- How could we get these people excited to work with us? 
- Do all the key people and places we identified think this issue is important? Why or why not?
- Thinking about the people and places identified, how well do they know and understand the  

local Aboriginal and Torres Strait Islander community? What does this mean for our initiative?
• If you are using this activity to support implementation, monitoring and evaluation, consider:

- Thinking about the last time we completed this activity, are there any changes?  
What patterns are emerging? 

- How does your initiative interact with the places and people you identified?
- What effects are these patterns likely to have on you, your group and community? What’s next? 

• Take a photo of your map and the notes explaining the relationships.

5. As a full group, for 5 minutes:
• Summarise: (facilitator to take notes and the lead in summarising) 

- Thinking about the issue you’re trying to address, do you agree on the key places, people and 
organisations  
in your community that have (or should have) a stake in the issue you’re trying to address? 

- Looking around the room, how representative of your community is your group? If there are gaps  
in representation, how can you change this? How will you test your assumptions with those who  
are not represented in the room?

- What do you think are the strongest relationships or potential relationships you’ve identified?  
- Explain that through this activity, you now have a visual story of a current issue in your community  

and how different people, organisations and places interact.

ADDITIONAL NOTES
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SITUATION MAPPING ACTIVITY  |  TIPS AND TRICKS

BEFORE THE ACTIVITY

• Read through the Facilitator’s Checklist activity.
• Read through the included examples of this activity.
• Consider who will be in the room and how you will support local Aboriginal and Torres Strait Islander  

leadership and engagement throughout the discussion. 
• Set this activity up in a space that allows for people to walk around the maps.  
• Show and explain an example of a completed map to help people visualise what you’re working towards. 

DURING THE ACTIVITY

• Keep your list of facilitator’s tips and the agreed group rules of discussion somewhere easy for you to  
access during the activity. 

• Make sure people include enough information to help others understand the meaning behind their  
symbols/ drawings. 

• Take notes as people are explaining relationships between people and places, as these may form ideas  
and actions for the group. 

• Remember to keep an eye on the time taken for each stage of the activity.
• Encourage constructive discussion – acknowledge all ideas, even if they are later excluded from future 

action! Your verbal and non-verbal support for wacky through to practical ideas will foster creativity.
• Take note of who is involved in this activity (age, gender, number of participants, connection to the issue) 

but remember to keep this information confidential. This may help in the group’s assessment of how 
representative your group is of the community and those who have a stake in the issue you’re trying  
to address.

AFTER THE ACTIVITY

• Remember to document the map for future use by taking a photo and confirming how this may be  
shared with participants. 

• Now that you’ve mapped out a current situation and the important people, organisations and places,  
you can think about the key stakeholders involved and their perspectives on the issue you want to address. 
See the Stakeholder Empathy Mapping for an activity that will support this process.

• This activity will be helpful for completing the Canvas Approach activity.

ADDITIONAL NOTES
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Example of Stakeholder Empathy Mapping
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 STAKEHOLDER EMPATHY MAPPING   
 (WHAT DOES EVERYONE WANT FROM THIS INITIATIVE?)

WHY 
This activity can help you develop a clearer 
understanding of who you are working with and 
begin to understand their perspective on the issue 
or idea you are developing. It asks your group 
to go beyond basic demographics and formal 
organisation’s positions and begin to identify 
different people and organisation’s concerns, 
aspirations, influences and the challenges  
they face. 

You have the opportunity to consider the initiative or 
issue from their point of view and identify any gaps 
in your knowledge or key challenges you may face. 
This activity has been adapted from Healthy Start Epic Centre and Tamarack Institute 
(2016) and Osterwalder & Pigneur (2010).

STAKEHOLDER EMPATHY MAPPING  
MATERIALS Pens, paper and a surface for writing. A camera to record your maps.  

Surface to display maps. Sticky notes. Blank template. Prompt template.  
Example Stakeholder Empathy Map.

TIME 40 minutes (5 minutes identifying key people, groups or organisations;  
10 minutes per Stakeholder Empathy Map in small groups, plus discussion afterwards)

PEOPLE 1-15, one facilitator

POSSIBLE USES Understand; Implement and Monitor

STAKEHOLDER EMPATHY ACTIVITY

1. Display your example Stakeholder Empathy Map.

2. Introduce the activity:
• Explain this activity aims to help you develop a clearer understanding of who you are working with and 

begin to understand their perspective on the issue or idea you are developing. You have the opportunity  
to consider the initiative or issue from their point of view and identify any gaps in your knowledge or  
key challenges you may face.

• Explain your prepared example.

3. As a full group, for 5 minutes: 
• Brainstorm on paper or a whiteboard anyone who might be important or most affected by your initiative 

or issue. Choose four key groups or individuals to start with. Give each of the four basic demographic 
or organisational details (for example, children, youth, Aboriginal and Torres Strait Islander community 
controlled organisation, non-Indigenous teachers, local council, government, non-Indigenous NGO,  
age range, gender, etc), and write these down. Divide up the different profiles  
between small groups.

Continued over page.
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Example of Adult Empathy Map

Example of Youth Empathy Map
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ISSUE OR INITIATIVE ANSWER
What do I see?
- Who surrounds me? Who do I work with?
- Who are the main people that I look up to?
- Who do I reach out to for support? 
- What does my daily environment look like?
- What media or social media channels are 

important to me?

What do I hear? 
- What do my friends and family or co-workers 

say?
- Which media or social media channels are 

influential?

What do I really think or feel?
- What is really important to me (that might not 

always be what I choose to say publicly)?
- What motivates me? What are my values?
- What might make me worried?

What do I say or do?
- What are my attitudes?
- What could I be telling others?
- Are there potential conflicts between what I say 

and do? Is there anything I wish I could tell you if 
I wasn’t worried about how you’d react?

What are the biggest ‘pains’ or challenges I face?
- What are my biggest frustrations?
- What stops me from achieving what they need or 

want?
- Which risks might I be worried about taking?

What will I gain by being part of this initiative?
- What do I want or need to achieve?
- How will I measure success?

5. If time allows, repeat this process for a different person, group or organisation.

6. As a full group, for a few minutes per map, each small group present their map to the full group  
and add any suggestions from the broader group.

7. As a full group, for 10 minutes, discuss:
- What are the roles of the Aboriginal lead organisations in this initiative?
- What are the roles of Aboriginal community leaders in this initiative? 
- What will Aboriginal leadership look like in this initiative?
- How are children, families and communities involved?  

 STAKEHOLDER EMPATHY ACTIVITY

4. In small groups, for 10 minutes: Thinking about your issue or initiative, on the paper or whiteboard,  
use the diagram to build the profile of your chosen person, group or organisation by answering the  
following questions in each section from their point of view.
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8. As a full group, for 5 minutes, summarise:
• The main organisations, stakeholders and people you’ve discussed. Identify if there are more from  

your original brainstorming that need to be mapped before you start other activities.
•. The involvement of Aboriginal organisations, communities, families and children.
• Any assumptions that have been made and need to be tested.
• Explain that this activity will help develop ideas that meet specific needs. For example, you can ask  

as ideas develop, ‘does this solve real problems that they face? Will they want to be part of the initiative? 
How might they want to be more/less involved?’ 

• It may also be a useful document to review at different points in the project cycle to assess how your 
activities are progressing and if changes are needed. 

• If you are using this activity to support implementation, monitoring and evaluation, consider:
- Thinking about the last time we completed this activity, are there any changes?  

What patterns are emerging? 
- How does your initiative interact with the stakeholders you identified?
- What effects are these patterns likely to have on you, your group and community? What’s next? 

• These maps also assist with the completion of the Canvas Approach activity, or a one-page summary  
of your idea and how it will work.

9. Take photos to record your stakeholder empathy maps.

STAKEHOLDER EMPATHY ACTIVITY  |  TIPS AND TRICKS

BEFORE THE ACTIVITY

• Read through the Facilitator’s Checklist activity.
• Consider whether photocopying the template or drawing it will be more engaging for your group  

(see Template).
• Share the questions for answering each section of the map where everyone can see it  

(see Template with prompt questions).
• Prepare and share an example of a completed map first.

DURING THE ACTIVITY

• Consider creating a map reflecting you, or your own group of friends or organisation. In addition to checking 
that you are all sharing similar visions and goals, this can form your explanation to others, whether funders, 
family or other organisations of why this initiative is important to you and what changes you want to see. 

AFTER THE ACTIVITY

• Save these maps! These maps can continually evolve as our knowledge of whom we are working with grows. 
Consider using these stakeholder empathy maps throughout your initiative to continuously question any 
assumptions, and answering these questions: does this initiative solve real problems that they face?  
Will they want to be part of the initiative? How might they want to be more/less involved? 

• This activity will be helpful for completing a one-page summary of your initiative, or the Canvas Approach 
activity.

ADDITIONAL NOTES
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OTHER ACTIVITIES
These additional activities may be helpful if you are 
interested in going deeper into the issues  
and process behind developing your initiative. 

1. How to define your issue (Healthy Start Epic 
Centre and Tamarack Institute, 2016)

2. Mapping out the roles and responsibilities within 
the initiative (Healthy Start Epic Centre and 
Tamarack Institute, 2016)

3. Understanding if collective impact is relevant for 
you. See Collective Impact Feasibility Framework.

ONLINE TOOLS
Document storage and collaboration

• Google Suite: a free cloud-based suite which 
provides access to Word, PowerPoint, Excel, 
Calendar, communication tools and an array 
of other helpful programs for your initiative. As 
you begin gathering and developing documents, 
consider using Google Drive as a safe and central 
place to store these documents. This should be 
shared with the key partners involved with your 
initiative. Although the Google Suite is highly 
reliable, always remember to regularly backup 
your documents in a second location too! 

• Dropbox: an alternative cloud-based document 
storage solution for your initiative, which does not 
require users to have a Gmail account. You might 
consider using Dropbox as your second backup 
location for key documents.

ONLINE GATEWAYS
Online discussions about collective impact and 
links to further tools

• Collective Impact Forum (2015). Collective Impact 
Forum | Shared Resources. [online] Available at: 
https://collectiveimpactforum.org/resources/
collective-impact-shared-resources [Accessed 
25 Jan. 2019].

• Social Outcomes (2019). Collective Impact – 
Social Outcomes. [online] Available at:  
https://socialoutcomes.com.au/toolkit/ 
collective-impact/ [Accessed 19 Jan. 2019].

Examples of current place-based initiatives  
in Victoria

• Department of Health and Human Services (n.d.) 
Action plan update: Place-based approaches. 
[online] Available at: https://www2.health.vic.
gov.au/about/health-strategies/public-health-
wellbeing-plan/action-plan-update/place-based-
approaches

ADDITIONAL READING
Partnerships and Aboriginal and Torres Strait 
Islander leadership

• Hunt, J. (2012). Community development 
for sustainable early childhood care and 
development programs: A World Vision Australia 
and Central Land Council partnership. Working 
Paper No. 86/2012. Canberra: Australian National 
University. Available at: https://openresearch-
repository.anu.edu.au/bitstream/1885/147835/1/
WP86_-_Hunt_Partnerships_0%20(1).pdf 
[Accessed 20 Jan. 2019].

• Hunt, J. (2013). Using a community development 
approach for Aboriginal development in Central 
Australia. Development Bulletin, [online] 75, 
pp.35-38. Available at: https://researchers.anu.
edu.au/publications/83143 [Accessed 20 Jan. 
2019].

• SNAICC, Working and Walking Together: 
Supporting Family Relationship Services to 
Work with Aboriginal and Torres Strait Islander 
Families and Organisations. (2010). [ebook] 
Melbourne: SNAICC. Available at: www.
snaicc.org.au/working-and-walking-together-
resource-2010/ [Accessed 12 Feb. 2019].

• SNAICC, Partnership Audit Tool: Creating change 
through partnerships. (2014). [ebook] Melbourne: 
SNAICC. Available at: https://www.snaicc.org.au/
partnership-audit-tool-creating-change-through-
partnerships-2014-snaicc-resource/ [Accessed 
12 Feb. 2019].
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A closer look at collective impact 

• Kania, J. and Kramer, M. (2013). Embracing 
Emergence: How Collective Impact Addresses 
Complexity (SSIR). [online] Ssir.org. Available at: 
https://ssir.org/articles/entry/social_progress_
through_collective_impact [Accessed 19 Jan. 
2019].

• Are we prepared for a Collective Impact 
approach? Collective Impact Readiness 
Assessment at Collective Impact Shared 
Resources.

A closer look at place-based initiatives

• Munro, F. (2015). Place-based working. [online] 
Glasgow: Iriss. Available at: https://www.iriss.
org.uk/resources/irisson/place-based-working 
[Accessed 19 Jan. 2019]. 

A closer look at participatory approaches

• VSO. Participatory Approaches: A facilitator’s 
guide. (2004). [ebook] London: Voluntary  
Services Overseas (VSO). Available at:  
http://www.participatorymethods.org/sites/
participatorymethods.org/files/VSO_Facilitator_
Guide_to_Participatory_Approaches_Principles.
pdf [Accessed 24 Jan. 2019].

• Osterwalder, A. and Pigneur, Y. (2010).  
Business Model Generation. New Jersey: Wiley.

35



Example of Vision Map Youth Footy
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 VISION MAPPING    
 (WHAT ARE WE TRYING TO ACHIEVE?)

WHY 
As you begin talking about your ideas and the 
different approaches you want to explore, it is 
important to make sure everyone involved can help 
develop a shared vision. 

Your vision map will help to explain what you want 
to achieve or change for your community. 
This tool is adapted from the Healthy Start Toolkit (Healthy Start Epic Centre and 
Tamarack Institute, 2016).

VISION MAPPING 
MATERIALS Pens, paper and a surface for writing. A camera to record your maps.  

Surface to display maps. Sticky notes. Example vision map.

TIME 30-35 minutes (5 minutes brainstorming in pairs; 15-25 minutes group discussion)

PEOPLE 1-15, one facilitator

POSSIBLE USES Design and Plan

VISION MAPPING ACTIVITY

1. Display your example Vision Map.

2. Introduce the activity: 
• Explain that it is important that the group develop a shared vision. This activity will help to explain what  

you want to achieve or change for your community. 
• Show and explain a prepared example of a vision map.
• Read out the issue or initiative that your group is here to talk about and broadly agrees on. Don’t worry 

about the details - this is big picture! For example, ‘our children learn about local Aboriginal cultures at their 
school’ or ‘kids need to have something fun and healthy to do’ or ‘more nurses in the AMS’. Display this issue 
or initiative where everyone can see it.

3. In pairs, for 5 minutes: Discuss your vision (or what you change you are trying to make) and record this  
on paper or sticky notes. Be creative! Feel free to illustrate your vision or use words and stories.

4. As a full group, 1 minute per pair: Ask each pair to present their vision to the rest of the group.  
As each person presents, write down the key phrases on paper for the whole group to see.

5. As a full group, for 10 minutes: Discuss:
- What are the common things that inspired your group? 
- Are there any opposing ideas around what the vision is or should be? 
- If there are vastly different visions, are there some elements that can be used? 
- How do the visions support better outcomes for Aboriginal and Torres Strait Islander children,  

families and communities?
- Why is Aboriginal leadership important to this vision? 

Continued over page.
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VISION MAPPING ACTIVITY

6. As a full group, for 5 minutes, keep the group’s key phrases in mind, and start drafting a shared vision that 
is captured in one or two sentences. This stage should be about consolidating existing visions, rather than 
introducing new ideas. When you’ve completed the shared vision, consider:
- Can this vision be refined to be more specific about the place or community, who it benefits and over  

a particular time frame? For example, all kids starting high school in Thornbury in 2020 can have  
community mentors. 

- Is the vision memorable and easy to explain to someone who isn’t in the room?
- Does everyone in the room endorse this vision?
- Do we need anyone else to endorse this vision? How do we begin that discussion with them?

7. Explain that this shared vision will assist with framing your future activities and discussions.  
For example, how do these activities support our vision? And explaining to others the change you hope  
to see in your community. 

8. Take a video or photo to record your vision and share it with everyone in the group.

9. Keep the record of the vision somewhere everyone can see it for future activities.

SITUATION MAPPING ACTIVITY  |  TIPS AND TRICKS

BEFORE THE ACTIVITY

• Read through the Facilitator’s Checklist activity.
• Prepare and share an example of a completed vision map first.
• Display the idea or initiative that people are here to talk about. 
• Pairs have been chosen to help gather as many views as possible. However, with larger groups,  

it may be better to work in slightly larger groups of up to five.
• This activity may also be used to clarify your group’s vision for how it wants to work, including what 

principles of collaboration are important. See included additional ideas and reading on collaboration  
and partnership principles.

DURING THE ACTIVITY

• Think about pairing people who may not know each other and may have different perspectives. 

AFTER THE ACTIVITY

• Remember to document and distribute a copy of the shared vision with everyone who is part of your initiative. 
This should remain at the front of people’s minds throughout the initiative. 

• This activity will be helpful for completing a one-page summary of your initiative, or the Canvas Approach 
activity.

ADDITIONAL NOTES
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Example of Idea Generation Youth Footy (Brainstorming)

Example of Idea Generation Youth Footy (Selection)
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 IDEA GENERATION     
 (WHAT CAN WE DO TO ACHIEVE OUR VISION?)

WHY 
Great projects often start with a lot of ideas. It’s 
critical to first get these ideas out in the open and 
then develop a shared understanding of how you will 
assess which ideas can be developed further. 

This brainstorming activity will help you generate 
ideas and start to shortlist the most promising 
ideas. 

IDEA GENERATION  
MATERIALS Pens, paper and a surface for writing. A camera to record your maps.  

Surface to display maps. Sticky notes. Example idea generation activity.  
Access to internet via phone or computer. Stakeholder Empathy Maps  
(if you have done this activity).

TIME 30-35 minutes (5 minutes brainstorming in pairs; 15-25 minutes group discussion)

PEOPLE 1-15, one facilitator

POSSIBLE USES Design and Plan

IDEA GENERATION ACTIVITY

1. Display your example Idea Generation brainstorm.

2. Introduce the activity: 
• Explain that this brainstorming activity will help you generate ideas and start to shortlist the most 

promising ideas. 
• Show and explain a prepared example of a brainstorming map.
• Read out the issue or initiative that your group is here to talk about and broadly agrees on. Don’t worry 

about the details – this is big picture! For example, ‘our children learn about local Aboriginal cultures at their 
school’ or ‘kids need to have something fun and healthy to do’. Display this issue or initiative where everyone 
can see it.

• If you have completed stakeholder empathy maps (see the Stakeholder Empathy Mapping activity),  
display these where everyone can see them and remind people to consider how different participants  
may feel about the issue.

• Explain that participants can use the ideas they researched/brought along with them.
• Explain that brainstorming rules apply: get as many ideas (weird, practical and ambitious) out as possible! 

Suspend judgment.    

3. In pairs, for 8 minutes: Discuss ideas of how you could address the issue and record this on paper or  
sticky notes. Be creative! Feel free to illustrate your ideas or use words and stories. If you’re feeling stuck, 
consider answering these questions:
- If money wasn’t an issue, what could we do to make the changes we want?
- How do other communities address this issue? (Remember, suspend judgment and don’t worry about  

how practical it is for your community at this point.) 
• Thinking about the issue you want to address, what do you take for granted about the current situation  

that could be changed? Ask ‘what if’ questions!  

Continued over page.
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IDEA GENERATION ACTIVITY

• For example, if you aim to encourage more youth to be more active, assumptions you could test include:
- Youth can’t afford this activity. What if there was a way to ‘pay it forward’ – family or youth could offer to 

volunteer coach or organise instead of the participant fee?
- The activity has to be outside school hours. What if the school would host the activity?
- We need a field for youth to use. What if there are other places to play? For example, parks, quiet street,  

at the schools, someone’s backyard.
- We need a coach. What if there are ways for youth or their families to lead activities?
- Youth love footy. What if there are other activities youth are more interested in?   

4. In the same pairs, for 5 minutes (if you have internet access on phones or computers): Keeping the issue 
you want to address in mind, search on the internet to see what ideas like this are already underway (either 
in your community or somewhere else).  Write down ideas that inspire you (and enough information to find 
that idea and that webpage again! This could be a screen shot). Then decide on the ideas that you’re most 
excited about.

5. As a full group, for 2 minutes per pair: Ask each pair to present their top five ideas to the rest of the group. 
As each person presents, write down the key ideas on paper or a whiteboard for the whole group to see.  
If there are ideas that are mentioned a few times, record this too by putting an extra ‘tick’ next to the idea. 
Take a photo of all the ideas to keep a record.

6. As a full group, for 5 minutes: 
• Choose someone to take notes.
• Remembering to suspend judgment and not worry about how practical it is for your community  

at this point, discuss:
- Are there any ideas that were mentioned a few times? 
- Are there any ideas that are surprising or inspiring? Why are they surprising or inspiring?
- Are any of the ideas things that other communities have done or are doing?  

7. Keep the record of the ideas somewhere everyone can see it for future activities.

8. Follow this activity with the Canvas Approach activity.

ADDITIONAL NOTES
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IDEA GENERATION ACTIVITY  |  TIPS AND TRICKS

BEFORE THE ACTIVITY

• Read through the Facilitator’s Checklist activity.
• Prepare for the Canvas Approach activity as well.
• Invite people to think about ideas they have and bring their ideas to the session.
• Prepare and share an example of a completed activity first.
• Display the idea or initiative that people are here to talk about. 
• Write up the brainstorming questions and prompts where people can see them.
• Pairs have been chosen to help gather as many views as possible. However, with larger groups,  

it may be better to work in slightly larger groups of up to five.
• See references for additional ideas and reading on collaboration and partnership principles.

DURING THE ACTIVITY

• Think about pairing people who may not know each other and may have different perspectives. 

AFTER THE ACTIVITY

• Remember to document and distribute a copy of the ideas with everyone who is part of your initiative. 
• This activity will be helpful for completing a one-page summary of your initiative, or the Canvas Approach 

activity.

ADDITIONAL NOTES
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Example of Resource Map Youth Footy
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 RESOURCE MAPPING     
 (WHAT RESOURCES DO WE HAVE ACCESS TO  
         AND WHO WILL BE RESPONSIBLE?)

WHY 
This activity can help identify the resources already 
in our communities that may want to help address 
your issue. This may include people, organisations, 
knowledge, culture, funding, existing programs or 
services and more. 

It is also an opportunity to identify how everyone is 
connected and where there are gaps.  
This tool has been adapted from Healthy Start Epic Centre and Tamarack Institute (2016)..

RESOURCE MAPPING 
MATERIALS Pens, paper and a surface for writing. A camera to record your maps.  

Surface to display maps. Sticky notes. Example resource  map.

TIME 35-40 minutes (5 minutes for individual writing, 30 minutes as a full group)

PEOPLE 1-15, one facilitator

POSSIBLE USES Design and Plan

RESOURCE MAPPING ACTIVITY

1. Display your example Resource Map.

2. Introduce the activity: 
• Explain that this activity can help identify the strengths, networks and resources already in our 

communities. 
• Show and explain a prepared example of resources.

3. As a full group, for 8-10 minutes: 
• Provide everyone with 5-10 sticky notes.
• Invite everyone to individually spend 8 minutes filling out the sticky notes with:

- Relevant people, organisations, clubs, community, council, state and Commonwealth programs  
and services that might be involved or needs to know about the initiative. 

- Use a separate sticky note for each program or service. 
- Each sticky note should contain the following information: 

- Name of the program, service or organisation.
- Who does the program serve? Does it serve more than one group? If so, who?
- Notes about the program or service (what does it do?)
- Connections your group may have to the program or service.

Continued over page.
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RESOURCE MAPPING ACTIVITY

4. As a full group, for 15 minutes: 
• Gather the group together around the wall where you can put up all the sticky notes.
• Invite everyone to share what that they have identified. 
• Ask the group to consider how to group these programs, services and organisations together.  

There may be many different ways to organise these programs, but choose groupings that make  
the most sense to your group. 
- Are there similar services? For example, schools, playgroups, sports clubs, other.
- Are there services that support specific populations? For example, children under seven years old, 

Aboriginal and Torres Strait Islander children, youth, single mums, other.
- Are there services that deliver particular programs? For example, reading programs, after school 

programs.
• Once everyone has posted their sticky notes, ask everyone to step back and look at the picture as a  

whole. Making sure to capture key points, discuss the following: 
- What do you see?  
- Where are our strengths? 
- Is this wall representative of all of our community? Why or why not?
- Thinking about our issue and vision, are there clear gaps that need to be filled?  

For example, organisations, resources. 
- What are the roles of the Aboriginal and Torres Strait Islander lead organisations, community leaders  

or workers in the initiative? 
- What will Aboriginal and Torres Strait Islander leadership look like in this initiative?
- How are children and their families and communities involved?  
- Who is likely to have the most time, interest or resources to support our initiative?

5. Make sure to capture notes of the conversation as these will help inform actions and responsibilities.

6. Take a picture of the community map.

7. Explain that this activity has provided a good starting point for understanding who is doing what in the 
community, and how your group is already connected. It will also provide a useful point of comparison  
as your initiative progresses, and will also assist with the completion of the Canvas Approach activity,  
or a one-page summary of your idea and how it will work.

ADDITIONAL NOTES
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RESOURCE MAPPING ACTIVITY  |  TIPS AND TRICKS

BEFORE THE ACTIVITY

• Read through the Facilitator’s Checklist activity.
• Prepare an example and identify any key questions you may want the group to answer.

DURING THE ACTIVITY

• Remember that there are different levels of participation appropriate for different situations and that 
people’s participation may vary over time. 

• It is important to discuss and agree on what level of participation is desired and achievable.

AFTER THE ACTIVITY

• This activity will be helpful for completing the Canvas Approach activity, or creating a one-page summary  
of your initiative.

ADDITIONAL NOTES
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Example of Theory of Change Youth Footy

Example of Theory of Change Template
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 THEORY OF CHANGE    

WHY 
A Theory of Change can be a useful activity to 
articulate the overall goal of your initiative and what 
is required to achieve this. It can also help measure 
progress towards your initiative’s common goal.  
A good theory of change will help you decide what 
you need to measure as well as providing you with  
a clear, strong strategy. 

This activity will help you create a living document – 
it doesn’t need to be perfect to start with and it will 
change your initiative evolves.  
This tool has been adapted from The Australian Centre for Social Innovation’s  
Theory of Change Template (The Australian Centre for Social Innovation, n.d.).

THEORY OF CHANGE  
MATERIALS Pens, paper and a surface for writing. A camera to record your maps.  

Surface to display maps. Sticky notes. Blank Theory of Change template.  
Example Theory of Change. Completed Vision Map.

TIME 40 minutes – 1 hour (Consider scheduling a break after 30 minutes)

PEOPLE 1-15, one facilitator

POSSIBLE USES Design and Plan; Implement and Monitor; Evaluate

THEORY OF CHANGE ACTIVITY

1. Display your example Vision Map. 

2. Place the pre-prepared Theory of Change sub-heading pages (principles; broader goals; end of program 
outcomes; key activities) in a horizontal line on a wall or on the ground. 

3. Introduce the activity: 
• Explain that this activity will help you articulate the overall goal of your initiative and what is required  

to achieve this. It can also help measure progress towards your initiative’s common goal.
• Show and explain your prepared example.

4. Values
• As a full group, for 10 minutes:

- Distribute sticky notes to each group member. 
- For 2 minutes: Ask each individual to quickly note down on a sticky note what they believe the core 

values of the initiative are. Use one sticky note per value. 
- At the end of the time, ask the group to place their sticky notes together under the Values heading  

on the template.
• Discuss:

- Do most of the values overlap? 
- Are there any outliers? 
- Can the group agree on a set of 3-5 core values?
- Place the agreed upon principle sticky notes on the Theory of Change template under Values (column 1).

Continued over page.
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THEORY OF CHANGE ACTIVITY

5. Broader goals
• As a full group, for 10 minutes: clarify the broader goals or vision for your initiative. 
• Using your Vision Mapping activity, write down your vision somewhere central for everyone to see.  

This should serve as a constant reminder for the group during the exercise. 
• Explain that this vision may be broken down into big picture goals that your initiative is contributing to 

(but is not entirely responsible for, for example, world peace). Think positive and think big!  
Discuss:
- What is the bigger societal impact we’re trying to contribute to?
- Consider people, places, groups and best-case scenario outcomes.  

For example, happy, connected communities.
• Select the top three goals/visions, write these on sticky notes and place them on the Theory of Change 

template under Broader Goals.

6. End of program/project outcomes 
• As a full group, for 10 minutes discuss:

- What impact is your initiative trying to make? (This should be a smaller piece of the broader goal.) 
- What are those short-term achievements you’re working towards? 

• Write each of the suggested outcomes on a sticky note (one per outcome). These can be broad or as 
specific as you like. 

• Discuss:
- Each of the outcomes and decide on 3-5 outcomes which resonate most with the group. 
- Place the chosen outcomes on the Theory of Change template under End of Program Outcomes.

7. Key activities
• As a full group, for 5-15 minutes:

- Brainstorm the activities within the initiative that are likely to prompt change. 
- Write down the activities on sticky notes (one activity per sticky note). If you have completed the  

Canvas Approach activity, you can use the activities from there and bring them across. 
- Discuss each of the outcomes and decide on 3-5 key activities.
- Place the chosen activities on the Theory of Change template under Key Activities.

8. Review
• As a full group, for 15-30 minutes:
• Now that you’ve completed all the sections of the template, take a minute to read it out to the group with 

all of the components starting with the key activities (on the right, column 4) and working up to broader 
goals (on the left, column 2). 

• Discuss:
- Are the values reflected in each of the sections?
- Do the sticky notes provide a story for positive change? 
- Do the activities logically lead to the end of program outcomes? If not, why?  

Do you need to reconsider the outcomes or the activities?
- Do the program outcomes contribute to the broader goals?
- What evidence is there to support this Theory of Change? Has this been trialled before? Has it worked in 

a different context? Why do you think this new idea will work? How will it be tested and who will test it? 
• If you are using this activity to support implementation, monitoring and evaluation, consider:

- Thinking about the last time we completed this activity, are there any changes?  
What patterns are emerging? 

- What effects are these patterns likely to have on you, your group and community? What’s next? 
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THEORY OF CHANGE ACTIVITY

9. Explain that this activity has also helped identify what you need to measure as well as providing you with  
a clear, strong strategy.

10. Take a photo of the theory of change template with the final sticky notes and circulate this to the group  
for review.

RESOURCE MAPPING ACTIVITY  |  TIPS AND TRICKS

BEFORE THE ACTIVITY

• Read through the Facilitator’s Checklist activity.
• Complete the Vision Mapping activity prior to this activity. 
• Write down each of the headings “values” “broader goals” “end of program outcomes” and “key activities”  

on a piece of paper (one per heading) and place them on a wall or on the ground for everyone to see. 
• Does your group represent diverse perspectives in the community? Is anyone missing?

DURING THE ACTIVITY

• Prompt the group to consider the broader vision and goals throughout the activity. If you feel the group is 
straying from this goal and focusing on too much detail, spend a minute regrouping and reviewing the goal. 

AFTER THE ACTIVITY

• Consider the following:
- Does your Theory of Change clearly outline the outcomes you are hoping to achieve and the key activities 

required to make this happen? 
- Does the group need a more comprehensive Theory of Change framework? If so, consider using one of  

the templates provided in the additional reading below. 

ADDITIONAL READING
Developing a theory of change

• de la Mata, G. (2018). A tool to develop your Theory 
of Change. [online] Innovationforsocialchange.org. 
Available at: https://innovationforsocialchange.
org/en/tool-develop-theory-change/ [Accessed 
20 Jan. 2019]. 

• Development, Impact & You (2011). Theory of 
Change. [online] Diytoolkit.org. Available at:  
https://diytoolkit.org/media/Theory-of-Change 
[Accessed 20 Jan. 2019].

• https://drive.google.com/drive/u/1/folders/ 
1QcmOoHFiIkimUUYuvvSbf0vrTknnx8Uu].
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Example of the Canvas Approach Completed Template

Example of the Canvas Approach
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 THE CANVAS APPROACH      
 (BUILDING AND ASSESSING YOUR IDEAS)

WHY 
This activity assists with generating, conceptualising 
and testing your ideas. This will assist with easily 
explaining to people why you have chosen a 
particular idea (and not the others!). Adapted from a 
business design process, your ‘canvas’ is a template 
with nine ‘building blocks’. 

These building blocks include: 
• Who is this designed for?  

(Who will benefit from this idea or activity?)

• The value or change you want to see.  
(What is your vision?)

• Channels (How you will best reach or communicate 
with the people who will benefit from this?)

• Relationship (What type of relationship will you  
have with the people who will benefit from this?)

• Revenue (How will revenue be generated?  
How will you be able to fund the program?)

• Key resources (What resources will you need?)

• Key activities  
(What are the main things you’ll be doing?)

• Key partnerships (Who and what partnerships  
are essential to your initiative?)

• Cost structure (What are the costs incurred  
during your initiative?)

The blocks form the foundations of any program 
or initiative and they can help your group assess 
what impact a shift in one ‘block’ will have on your 
idea. This activity is complemented by several of the 
other activities in this toolkit (see Situation Mapping, 
Stakeholder Empathy Mapping, Idea Generation, 
Resource Mapping, Theory of Change, User Journey 
Map), but as long as you’ve completed the idea 
generation activity, you can start the Canvas activity. 
This activity has been adapted from Osterwalder and Pigneur’s Business Model 
Generation (2010).

THE CANVAS APPROACH   
MATERIALS Pens, paper and a surface for writing. A camera to record your maps.  

Surface to display Canvases. Sticky notes. Blank Canvas template.  
Example Canvas. Canvas Prompt template. Your completed Situation Mapping, 
Stakeholder Empathy Mapping, Idea Generation, Resource Mapping, Theory of 
Change, User Journey Map activities.

TIME 1 hour + (15 minutes brainstorming and briefing, 8 minutes for individual Canvases,  
30 minutes+ discussion as a full group). Consider scheduling a break after 30 minutes

PEOPLE 1-15, one facilitator

POSSIBLE USES Design and Plan; Implement and Monitor

Continued over page.
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THE CANVAS APPROACH ACTIVITY

1. Display your example Canvas, the Canvas Prompt template, and any other completed activities.

2. Introduce the activity (allow 15 minutes):
• Explain that this activity assists with generating, conceptualising and testing your ideas. It looks at nine 

‘building blocks’ of an initiative and will distil these to a one-page summary of your idea. 
- It encourages quickly generating, conceptualising and testing as many ideas as possible.
- It can help identify specific ‘blocks’ that may be dependent on each other. For example, there are high costs 

identified because the only way to deliver a health service to families is through significant travel by car.
- It builds on other activities in this toolkit. 

• Review the issue your group wants to address and your shared group’s vision from the Situation Mapping 
and Vision Mapping. Display this where everyone can see it.

• If you have completed any of the other activities listed above, display these where everyone can see them. 
These activities will help you complete the Canvas – you’ve already done some of the work!

• Share and explain your Canvas example and the two Canvas templates. 
• Display the Canvas template with prompt questions where everyone can see it.
• Refer to your Idea Generation activity and the ideas you’ve shortlisted. 
• Identify the top six ideas. Divide these ideas between 2-3 groups. 

3. In small groups, for 5-8 minutes per Canvas:
• Complete one Canvas per idea. On the side of each Canvas, note any questions or assumptions that your 

group identifies (but don’t get stuck on the details or worry about answering these at this point).
• Explain to the group that they should feel free to try moving around different sticky notes on the Canvas to 

see the impact this may have on other ‘building blocks’. For example, if the chosen communication channel 
changes from in person discussions to web-based communication, the resourcing costs may reduce, fees for  
the service may change, partners and activities will also change.

4. As a full group, for 30 minutes – 1 hour, discuss each Canvas, including:
• Does the idea clearly address our issue and support our vision? 
• What are the roles of the Aboriginal and Torres Strait Islander lead organisations, community leaders  

or workers in the initiative? 
• What will Aboriginal and Torres Strait Islander leadership look like in this initiative?  

Are there specific activities or resources that will support leadership?
• How are children, their families and communities involved?
• What role would your key group members have? 
• Do you have existing connections with the key partners required to achieve your vision?
• What support, relationships, community involvement, etc. is needed to create a culturally safe environment?
• What are the key gaps and/or assumptions? For example, is the revenue source identified likely? How would 

your group obtain accurate costings? What does this mean for timelines and resourcing? Do we know if this idea 
has been tried before? Is this the most efficient use of resources?

• What changes do we think we will see? What would success look like?
• What evidence or other information is needed to find out if this idea if feasible for your community? 

- Is there any evidence or outcomes available from similar programs? How can we find out more?
- Are there things that might make the idea more or less appropriate or practical for your community?  

For example, if you are planning an outdoor activity, will it be something that is weather or season-dependent? 
Can families get their kids to this location easily? Does it build on an existing activity or network of people?

• Thinking about your Stakeholder Empathy Maps, who else in your community should you discuss this  
idea with and how could you reach them?

• Are there additional ideas that need to be tested?
•  Discuss and record how your group will test the assumptions of the Canvases and who will be responsible 

for what actions (and by when). When and how will you review each Canvas and decide if there is an idea 
that will you will implement?
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THE CANVAS APPROACH ACTIVITY

5. Make sure to capture notes of the conversation as these will help inform actions and responsibilities.

6. Take a picture of each Canvas and idea and share these with the group.

7. Explain that you have generated and expanded on several ideas, and summarise the key actions to  
decide which Canvas or idea may be appropriate for your community.

THE CANVAS APPROACH ACTIVITY  |  TIPS AND TRICKS

BEFORE THE ACTIVITY

• Read through the Facilitator’s Checklist activity.
• Review your completed Idea Generation activity (or complete that activity before starting this activity).
• Complete a Canvas beforehand to explain to the group.
• Start with completing the building block ‘who benefits’. Use only one group/beneficiary per Canvas, as the 

way you’ll interact with each group (for example, mothers versus youth) will mean that the other building blocks 
will be different for each group.

• Prepare an example Canvas and identify any additional questions you may want the group to answer for  
each building block (see Canvas Prompts Template).

• Consider whether photocopying the templates or drawing it will be more engaging for your group.
• Share the Canvas Prompts Template where everyone can see it.
• If you have completed other activities in this toolkit (such as Situation Mapping, Stakeholder Empathy 

Mapping, Resource Mapping), consider displaying or presenting the summaries to your group, as these  
may help with filling several of the building blocks.

• Using sticky notes (rather than writing directly on the template) allows you to change the Canvas if you’d like 
to move an element around or test a different idea. For example, you may want to do one Canvas that focuses 
on youth and football, and another that focuses on youth and film nights. While some of the elements may be 
similar, many of the others will not.

• Only use one word or drawing per sticky note. 

DURING THE ACTIVITY

• Remind the group that the aim is to generate quantity and bold ideas – as many different ideas to test on 
your Canvases as possible! Consider the details during the final group discussion.

• Remind the group they can refer to previous activities to fill out the building blocks like activities, resources, 
partners, channels and relationships.

AFTER THE ACTIVITY

• Share the Canvas with your group and include the short statement describing the idea.
• Shortlist ideas that are most inspiring and discuss the evidence base that may exist to support these ideas 

and the outcomes you hope to achieve. Discuss how you will gather more evidence to assess the idea. 
• Once your group has identified a shortlist of ideas to expand upon, a SWOT (Strengths, Weaknesses, 

Opportunities, Threats) analysis of each building block can help progress evaluation of each idea.
• You could begin the Theory of Change activity, which can your group help identify how particular actions  

will influence and contribute to the change you want to see. 
• Once analysis is completed and your group has decided to progress an idea, consider holding another  

Vision Mapping activity session to update and clarify what success will look like. Your group could focus  
on developing specific aims and ways to measure success. 

• Thinking about the idea you choose to implement, consider updating your group’s Resource Mapping to help 
determine who will be responsible for specific activities. This is particularly critical for implementation, 
monitoring and evaluation.

• Remember to consider formal and informal communication channels to keep all participants involved  
up-to-date. 
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ADDITIONAL READING
Mapping out your collective impact initiative:  
a detailed guide

• Healthy Start Epic Centre and Tamarack Institute 
(2016). A Collective Impact Implementation Tool 
Box For Healthy Start [online]. Healthy Start 
Epic Centre and Tamarack Institute. Available 
at: http://healthystartepic.org/wp-content/
uploads/2015/04/CollectiveImpactToolKitFinal.pdf 
[Accessed 19 Jan. 2019].

A brief analysis of co-design

• VicHealth (n.d.). How co-design delivers agency, 
advocacy and real-world impact. [online] 
Vichealth.vic.gov.au. Available at: https://www.
vichealth.vic.gov.au/letter/articles/vh-letter- 
45-co-design [Accessed 20 Jan. 2019].

Ethical conduct, partnership and collaboration 
principles for working with Aboriginal and  
Torres Strait Islander Peoples

• SNAICC (2014). Partnership Audit Tool: 
Creating change through partnerships.  [ebook] 
Melbourne: SNAICC. Available at: https://www.
snaicc.org.au/partnership-audit-tool-creating-
change-through-partnerships-2014-snaicc-
resource/ [Accessed 12 Feb. 2019].

• SNAICC (2010). Working and Walking Together: 
Supporting Family Relationship Services to 
Work with Aboriginal and Torres Strait Islander 
Families and Organisations. [ebook] Melbourne: 
SNAICC. Available at: https://www.snaicc.org.au/
working-and-walking-together-resource-2010/ 
[Accessed 12 Feb. 2019].

• National Health and Medical Research Council 
(2018). Ethical conduct in research with 
Aboriginal and Torres Strait Islander Peoples 
and communities. [online] Canberra: National 
Health and Medical Research Council. Available 
at: https://nhmrc.gov.au/about-us/publications/
ethical-conduct-research-aboriginal-and-torres-
strait-islander-peoples-and-communities#block-
views-block-file-attachments-content-block-1 
[Accessed 18 Jan. 2019].
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Example of Partnership Strengths
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 PARTNERSHIP STRENGTHS     

WHY 
This worksheet activity can assist your group 
(and its partners) to identify together each other’s 
key strengths. This strengths-based approach 
allows you to build on the positive aspects of your 
relationships and design a path forward. 

By outlining and allocating responsibilities to 
different group members, this activity supports 
accountability, communication and adaptability. 
This tool is adapted from the SNAICC Partnership Audit Tool (2014). 

PARTNERSHIP STRENGTHS  
MATERIALS Printed copies of the worksheet. Pens, paper and a surface for writing.  

A camera to record your maps. Surface to display worksheets. 

TIME 25 minutes (10 minutes brainstorming in pairs; 15 minutes discussion)

PEOPLE 1-15, one facilitator

POSSIBLE USES Implement and Monitor; Evaluate 

PARTNERSHIP STRENGTHS ACTIVITY

1. Decide in advance if you will pair this with the Partnership Challenges activity. Depending on your group’s 
dynamics, it may be best to focus on one activity in one session.

2. Introduce the activity:
• Explain that this activity can assist your group and partners to identify together each other’s key strengths 

and how the initiative is progressing. This strengths-based approach allows you to build on the positive 
aspects of your relationships and design a path forward. 

3. Ask your group to pair off and give each pair a copy of the worksheet.

4. In pairs, for 10 minutes brainstorm the partnerships and activities relevant to your initiative. 
- Who is doing what, where, when and why?
- What have been the most positive experiences to date?
- What were the characteristics of this relationship?
- Was the partnership between two similar groups or organisations?
- What could you do to strengthen these partnerships even further?

5. Once pairs have brainstormed features of strong partnerships, ask them to complete the table using  
the key messages from their discussion.

6. As a full group, for 15 minutes:
• Each pair present their findings back to the whole group. Compare different perspectives. 

- What were the most similar features discussed?
- Was consideration given to culturally diverse partnerships?
- How did this impact the partnership? 
- How will you approach future partnership activities?

• Explain that this activity helped identify partnership strengths and may be helpful for reflection  
on partnerships at a future date.
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PARTNERSHIP STRENGTHS ACTIVITY  |  TIPS AND TRICKS

BEFORE THE ACTIVITY

• Read through the Facilitator’s Checklist activity.
• If you have completed other activities in this toolkit (such as Situation Mapping, Stakeholder Empathy 

Mapping, Resource Mapping), consider displaying or presenting the summaries to your group during the 
group discussion to refocus the discussion and encourage reflection on any changes since the activities. 

• Consider pairing people with different work experiences and backgrounds.  

DURING THE ACTIVITY

• Ask exploratory questions about the true strength of partnerships. Are participants looking beyond  
the surface at what makes a strong partnership?

AFTER THE ACTIVITY

• Take a photo of the partnership strengths tables developed.
• Consider consolidating the findings onto a single partnership table and share with the whole group. 
• Consider completing the activity Partnership Challenges.

ADDITIONAL NOTES
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Example of User Journey Mapping
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 USER JOURNEY MAPPING  

WHY 
The User Journey Map helps you to understand the 
different experiences and interactions people might 
be having with your initiative, from the first time they 
may have heard about your activities through to their 
last (or ongoing) contact. 

It may also help identify whether interactions are 
positive or whether adjustments to activities need  
to be made. 
This tool has been adapted from a UNDP resource (Project Cycle Hackers Kit, 2017).  

USER JOURNEY MAPPING  
MATERIALS Pens, paper and a surface for writing.  A camera to record your maps.  

Surface to display maps. Sticky notes. User journey template.  
Example User Journey Map.

TIME 40-50 minutes (20 minutes mapping; 20-30 minutes presenting, discussing and testing 
assumptions)

PEOPLE 2-15 people; one facilitator. Ideally include people who are part of organising, 
participating and benefiting from your initiative. 

POSSIBLE USES Implement and Monitor; Evaluate

USER JOURNEY MAPPING ACTIVITY

1. Display your example User Journey Map.

2. Introduce the activity:
• Explain this activity helps to identify the different experiences and interactions people might be having  

with your initiative, from the first time they may have heard about your activities through to their last  
(or ongoing) contact. It may also help identify whether interactions are positive or whether adjustments  
to activities need to be made. 

• Share and explain your example user journey map.

3. Ask your group to pair off and give each pair a piece of paper, pen and a handful of sticky notes.

Continued over page.
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USER JOURNEY MAPPING ACTIVITY

4. In pairs, for 20 minutes:
• Allocate one person in each pair as the interviewer and one as the interviewee. The role of the interviewer 

is to find out about their partner’s experience of the initiative, from the moment they found out about it 
through to their last or most recent interaction. 

• Write or draw on separate sticky notes the main ‘touch points’ or times they’ve engaged with the initiative. 
For example, on the website, over the phone, in person at a venue, follow up phone call.

• For each touch point, consider sharing the questions below to prompt discussion:
– Tell me about the moment you found out about this initiative.
– How did you feel? 
– Was this a positive initial experience? 
– Did you leave with a strong understanding of what the initiative was about and how it related to you? 

• Then place the first touch point/sticky note near the start of the line (left-hand side of the page). 
– If this was a positive initial interaction, place the post it above the line (happy face). 
– If not, place it below the line (sad face). 
– If this was a neutral experience, place the post it directly on the line. 

• Think about the next touchpoint and ask the same questions of each of the remaining touchpoints.  
Each touchpoint should have its own sticky note that should then be placed along the line on the paper. 

• Once the user journey has been completed the interviewer should ask the interviewee if they are 
comfortable that the map is reflective of their user journey. 

• Discuss the following questions:
– Which are the biggest outliers? 
– Why do these touchpoints have such positive/negative user experiences? 
– What are the key characteristics that make them this way? Think about the method and people  

involved in the engagement. For example, face-to-face, technology platform, professional advice. 
– When the interviewee is comfortable with the user journey map, draw a line connecting each of  

the touchpoints. This might look like a wave with peaks and troughs. 

5. As a full group, for 20-30 minutes: 
• Ask the pairs to present their user journey map to the rest of the group. Note down any explanations 

needed on the maps for future reference.
- Do the different waves have similar peaks and troughs? Are there patterns emerging?  

What do they mean?
- What unintended outcomes, positive as well as negative, have resulted from our initiative?
- What are the common challenges or pain points? 
- Who participates? Are we reaching the people who want/need this initiative?
- Are community members satisfied that the program meets local needs?
- What are the factors that promote Aboriginal and Torres Strait Islander participation and access?  

How has this changed over the life of the project?
• Is further support, relationships, community involvement, etc. is needed to create a culturally safe 

environment?
• Do we have the resources and skills to address these pain points? For example, if someone was unable  

to find information about your initiative online, do we have the skills to set up a website or manage a  
Facebook group? 

• If you are using this activity to support evaluation, consider:
– Thinking about the last time we completed this activity, are there any changes?  

What patterns are emerging? 
– What effects are these patterns likely to have on you, your group and community?  

What’s next? What is working well and can be built upon and what can be improved?
• Explain that you have mapped the different experiences and interactions people are having with your 

initiative. Summarise the interactions to date and whether adjustments to activities need to be made. 
• Take photos of your maps.
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USER JOURNEY MAPPING ACTIVITY  |  TIPS AND TRICKS

BEFORE THE ACTIVITY

• Read through the Facilitator’s Checklist activity.
• Consider whether photocopying the templates or drawing it will be more engaging for your group  

(see Template).
• Prepare and complete your own user journey map for something your group will be able to relate to.  

For example, doing grocery shopping at your local supermarket.  
• Prepare and display a copy of the questions you want each pair to answer.
• If you have completed other activities in this toolkit (such as Partnership Strengths, Situation Mapping, 

Stakeholder Empathy Mapping, Resource Mapping, Canvas Approach and Vision Mapping), consider 
displaying or presenting the summaries to your group during the group discussion to refocus the  
discussion and encourage reflection on any changes since the activities. 

• If you are using this activity to support evaluation, display the previous completed user journey maps  
and encourage the group to map comparable users. For example, if you mapped a parent’s interaction  
with a service, consider mapping a parent’s interaction again. 

DURING THE ACTIVITY

• Ask exploratory questions to test assumptions being made by the pairs. Consider literacy levels, age, 
barriers to accessing information. For example, limited or no Internet access. 

• Place all the user map journeys next to one another to compare the different experiences.  
This creates a great visual of all the user journey ‘waves’.

AFTER THE ACTIVITY

• Remember to document the map for future use by taking a photo and sharing this with all participants. 

ADDITIONAL NOTES
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ONLINE TOOLS
Project management

• Asana: a web and mobile project management 
app that helps you to plan, manage and track your 
initiative’s progress. Asana integrates with Slack, 
Google Drive and Dropbox, making for simple 
collaboration across the platforms.  

ADDITIONAL READING
Partnerships and implementation

• SNAICC (2014). Partnership Audit Tool: Creating 
change through partnerships. [ebook] Melbourne: 
SNAICC. Available at: https://www.snaicc.org.au/
partnership-audit-tool-creating-change-through-
partnerships-2014-snaicc-resource/ [Accessed 
12 Feb. 2019]. 

ADDITIONAL NOTES
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Example of Partnership Challenges
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 PARTNERSHIP CHALLENGES  
WHY 
This worksheet activity can assist with identifying 
and evaluating some of the barriers to positive 
partnership experiences. The table provides a 
structured place for constructive feedback and 
offers a space for the development of solutions. 

By outlining and allocating responsibilities to 
different group members, this activity supports 
accountability, communication and adaptability. 
This tool is adapted from the SNAICC Partnership Audit Tool (2014).

PARTNERSHIP CHALLENGES  
MATERIALS Printed copies of the worksheet. Pens, paper and a surface for writing.  

A camera to record your worksheets. Surface to display worksheets.

TIME 25 minutes (10 minutes brainstorming; 15 minutes discussion)

PEOPLE 2-15 people; one facilitator

POSSIBLE USES Implement and Monitor; Evaluate

PARTNERSHIP CHALLENGES ACTIVITY

1. Decide in advance if you will pair this with the Partnership Strengths activity. Depending on your group’s 
dynamics, it may be best to focus on one activity in one session.

2. Introduce the activity:
• Explain that this activity can assist your group and partners to identify together challenges and how the 

initiative is progressing. It provides a structured place for constructive feedback and offers a space for  
the development of solutions. 

3. Ask your group to pair off and give each pair a copy of the worksheet.

4. In pairs, for 10 minutes, ask pairs to brainstorm the partnerships relevant to your initiative. 
- Who is doing what where when and why?
- Have there been any challenging partnership experiences?
- What were the characteristics of this partnership?
- Was the partnership between two similar groups or organisations?
- How was this managed? Has it been resolved? 
- What processes or systems could be established to avoid this happening in the future? 

5. Once pairs have brainstormed features of challenging partnerships, ask them to complete the table  
using the key messages from their discussion.

6. As a full group, for 15 minutes: Each pair present their findings back to the whole group.

7. Compare different perspectives. Discuss:
- What were the most similar features discussed?
- Was consideration given to culturally diverse partnerships? 
- How did this impact the partnership?
- Were different perspectives on the same partnerships explored? 
- Do we need to adjust our group vision or ways of working? How will you approach future partnership 

activities?
- Are there any further actions needed? Who will be responsible for these?

8. Explain that this activity helped identify together challenges and how the initiative is progressing,  
and what steps are next.
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PARTNERSHIP CHALLENGES ACTIVITY  |  TIPS AND TRICKS

BEFORE THE ACTIVITY

• Read through the Facilitator’s Checklist activity.
• If you have completed other activities in this toolkit (such as Partnership Strengths, Situation Mapping, 

Stakeholder Empathy Mapping, Resource Mapping, Canvas Approach and Vision Mapping), consider 
displaying or presenting the summaries to your group during the group discussion to refocus the  
discussion and encourage reflection on any changes since the activities. 

• Consider pairing people with different work experiences and backgrounds. 

DURING THE ACTIVITY

• Ask open questions about the root causes of challenging partnerships. 

AFTER THE ACTIVITY

• Take a photo of the developed partnership challenges tables.
• Consider consolidating the findings onto a single partnership table and share with the whole group. 
• Consider completing the partnership strengths activity.

ADDITIONAL NOTES
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Example of Making Your Initiative Sustainable
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 MAKE YOUR INITIATIVE SUSTAINABLE  

WHY 
Once your initiative has wheels, keeping the 
momentum, enthusiasm and knowledge to  
make it an ongoing part of your community  
may be important. 

This tool is adapted from a framework by UNDP (My Amazing Innovation Journey!  
– A Field Guide to Exploring Innovation, n.d.) and prompts thinking about your initiative’s 
activities to date, future scenarios and how to make your initiative sustainable. 

MAKE YOUR INITIATIVE SUSTAINABLE  
MATERIALS Pens, paper and a surface for writing. A camera to record your work.  

Surface to display worksheets. Sticky notes. Blank template.

TIME 55 minutes (30 minutes brainstorming, 25 minutes discussion)

PEOPLE 1-15 people; one facilitator

POSSIBLE USES Evaluate

MAKE YOUR INITIATIVE SUSTAINABLE ACTIVITY

1. Introduce the activity:
• Explain that this activity prompts thinking about your initiative’s activities to date, future scenarios  

and how to make your initiative sustainable. 

2. Divide into small groups.

3. In small groups, for 30 minutes:
• Choose a scribe to record your ideas or use sticky notes for each group member.
• Divide the paper or whiteboard into four.
• Record your answers to the following:

- ADAPT: If we no longer led the initiative, would our community and partners continue to grow it?  
Why or why not?

- ADOPT: If we no longer led the initiative, would our community and partners return to the  
previous way of working? Why or why not? 

- EXPAND: If we no longer led the initiative, what would be needed to make sure the outcomes  
were still achieved? For example, additional staff, partners, funding, etc.  

- RESPOND: If we no longer led the initiative, is the environment right for the initiative to keep  
growing and evolving. For example, are there resources, partners, people, laws, policies, interest etc? 

4. As a full group, for 25 minutes: 
• Present back to the group and as a full group, identify the most important issues facing your initiative  

and any follow-up actions. Questions to consider include:
• Thinking about our group vision and goals, does the initiative need to continue? Has it achieved what  

we planned? 
- Is the overall initiative cost and resource effective? Are there things we can address now?
- To what extent did the initiative meet our community’s overall needs?
- To what extent has our initiative contributed better outcomes for Aboriginal and Torres Strait Islander 

people at an individual and community level?
- What unintended outcomes, positive as well as negative, have resulted from our initiative?
- Can it be scaled up or replicated?
- Who will be responsible for any follow-up actions and when do these actions need to be done by?  

How will the group know about the outcomes of the actions?
• Explain that this activity has helped summarise your group’s thinking about your initiative’s  

activities to date, future scenarios and next steps for your initiative. 
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MAKE YOUR INITIATIVE SUSTAINABLE ACTIVITY  |  TIPS AND TRICKS

BEFORE THE ACTIVITY

• Read through the Facilitator’s Checklist activity.
• Prepare an example before to show your group and identify key questions you want the group to answer. 
• Prepare a list of brainstorming rules that apply to your group.
• If you have completed other activities in this toolkit (such as Partnership Strengths, Situation Mapping, 

Stakeholder Empathy Mapping, Resource Mapping, Canvas Approach and Vision Mapping), consider 
displaying or presenting the summaries to your group during the group discussion to refocus the  
discussion and encourage reflection on any changes since the activities. 

DURING THE ACTIVITY

• Swap scribes for different questions to foster engagement.

AFTER THE ACTIVITY

• Remember to document and share the ideas and actions with everyone who is part of your initiative. 
• Revisit your stakeholder empathy maps.

OTHER ACTIVITIES
• See in particular Focused Group card, 

Participatory Ranking card, Interviews card: 
Sithole, B. (2012). The ARPNet Dilly bag. A 
practical field guide to participatory and other 
research tools for use by Aboriginal research 
practitioners in Australia. [ebook] Australian 
Government. Available at: https://www.
researchgate.net/publication/302957598_The_
ARPNet_Dilly_bag_A_practical_field_guide_to_
participatory_and_other_research_tools_for_
use_by_Aboriginal_research_practitioners_in_
Australia [Accessed 21 Jan. 2019].

ONLINE TOOLS
Surveys

• SurveyMonkey: an online survey development 
platform with web and mobile capabilities. 
Basic membership is free however this only 
allows you to send 10 questions per survey. 
Survey templates are available to prompt 
survey development. SurveyMonkey could be 
useful when developing evaluation surveys and 
questionnaires for your initiative. 

• GetFeedback: another online survey development 
platform however only 20 responses are 
permitted per survey on the basic membership 
(free) and anonymous responses are allowed. 

ONLINE GATEWAYS
Surveys

• Better Evaluation (n.d.). Developmental Evaluation 
| Better Evaluation. [online] Betterevaluation.
org. Available at: https://www.betterevaluation.
org/en/plan/approach/developmental_evaluation 
[Accessed 20 Jan. 2019].

ADDITIONAL READING
• Australian Institute of Family Studies (2017). 

Collaboration and co-design when evaluating 
intergenerational trauma projects. [online] Child 
Family Community Australia. Available at: https://
aifs.gov.au/cfca/2017/05/09/collaboration-and-
co-design-when-evaluating-intergenerational-
trauma-projects [Accessed 20 Jan. 2019].

• McDonald, H. (2016). Developmental evaluation: 
A tool to support innovation. Evaluation Matters—
He Take To Te Aromatawai, [online] 2, pp.79-98. 
Available at: https://www.nzcer.org.nz/system/
files/journals/evaluation-maters/downloads/
EM2016_1_079.pdf [Accessed 20 Jan. 2019].
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 ACTIVITY EXAMPLES  

SCENARIO 
A group of Aboriginal and non-Aboriginal adults 
want to set up a friendly footy group for the local 
kids. They are worried that some of their kids are at 
risk of getting themselves into trouble as there aren’t 
many things outside of school for them to do. 

Some families have explained that their kids can’t be 
part of the existing extracurricular activities because 
of the costs and travel commitments.

SITUATION MAP Youth

STAKEHOLDER EMPATHY MAP Adult profile STAKEHOLDER EMPATHY MAP Youth profile

VISION MAP Youth footy

Facilitator’s Checklist (p16) 
Situation Mapping What’s the situation in our community? (p22) 
Stakeholder Empathy Mapping What does everyone want from this initiative? (p26) 
Vision Mapping What are you trying to achieve? (p36)
Idea Generation What can you do to achieve your vision? (p40) 
Resource Mapping What resources do you have access to? (p44) 
Theory of Change How do your actions support the change you want to see? (p48) 
The ‘Canvas’ approach to a community initiative A one-page summary of your idea (p54) 
Partnership Strengths (p62) 
User Journey Mapping What’s the user experience of our initiative? (p66) 
Partnership Challenges (p72) 
Make your initiative Sustainable How will our initiative keep going? (p76)
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RESOURCE MAP Youth footy

THEORY OF CHANGE Youth footy

CANVAS APPROACH Youth footy summary

USER JOURNEY MAP Youth footy

MAKE YOUR INITIATIVE SUSTAINABLE  
Youth footy

IDEA GENERATION Youth footy (Brainstorming) IDEA GENERATION Youth footy (selection)
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