
Statement to Secretariat of National Aboriginal and Islander Child Care (SNAICC)
Re: Territory Families update to inform the 2020 Family Matters Report

Safe, Thriving and Connected: Generation o1 Change for Children and Families drives
whole-of-government action to improve outcomes for vulnerable children and families in the
Northern Territory (NT). Through a series of inter linked reforms to improve the child protection and
youth justice systems, and provide early support for children and families, the NT Government has
been shifting to a more participatory approach with Aboriginal families, communities and
organisations. Addressing the overrepresentation of Aboriginal children in both systems is a
commitment embedded in the reforms of recent years

Building Block I: Universal and targeted services
Aboriginal Controlled Child and Family Centres are a key government strategy to improve service
coordination and access to targeted support in communities across the NT. New centres have opened
in Katherine and Tennant Creek, with community-led plans underway in Kalkarindji, Wadeye, East
Am hem, A1ice Springs and Darwin's northern suburbs. Parallel to the establishment of the new
Centres, the NT Government has been working with communities to identify and fund local priority
initiatives for families through a Child and Family Community Fund linked to the Centres. The Fund
meets the needs and aspirations of the local community who determine how best to target
investment for families

Territory Families continues to expand its remote service delivery footprint and respond to the place-
based needs of communities. Regional offices have moved to form teams based on location
catchments to promote consistency, trust and cultural knowledge, and build stronger ties with
particular communities. In early 2020, Territory Families secured $19.08 million of Commonwealth
funding to support the continued delivery of Remote Family Support Services and Women's Safe
Houses to support families before, during and after a crisis. These place-based services provide an
integrated domestic, family and sexual violence, child protection and family support response that is
predominateIy provided by local Aboriginal teams

The 2020 Safe, Protected and Free from Violence Prevention Grants are another example of our
support for community-led program innovation and commitment to prevention and early
intervention. Nine of 1.3 grants awarded focus on reducing domestic and family violence (DFV)
through cultural Iy safe, co- designed initiatives across all parts of the NT, including in 25 remote
communities. The Prevention Grants contribute to broader action under the Domestic, Family and
Sexual Violence Reduction Framework 201.8-1.9 and holistic government effort to address the drivers
of contact with statutory systems.

Building Block 2: Participation, control and self determination
Local-Decision Making (LDM) is a NT Government commitment to transfer government service
delivery to Aboriginal Territorians and organisations over the next 10 years, Territory Families is
working in line with the LDM principles across all portfolios, with the Aboriginal Carers Growing Up
Aboriginal Children program a particularly relevant example. The grants fund Aboriginal organisations
to find, recruit, assess, establish placements and provide ongoing support to carers. Territory Families
released a second round of grant funding in August 201.9 with six funding partnerships with
Aboriginal Controlled Organisations now established. The Aboriginal Carer Grants program continues
to be a key out-of-home care reform and provides a model for other service transitions to community
control, such as the phasing out of purchased home-based care

In July 201.9, Territory Families implemented the Signs of Safety practice framework that marks a
major shift in the child protection approach. Based on family decision-making principles, Signs of
Safety brings the whole family together with service providers and child protection staff to discuss
safety and protection concerns, and develop a plan of agreed actions. Feedback from the field is that
the approach improves assessment and safety planning processes, fosters stronger family support
networks and supports children remaining in the care of family.
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As reported in 201.9, the rillikan Child Protection Reference Group (Mikan) is a partnership between
Territory Families and Yolngu community representatives in East Am hem Land and provides advice
to Territory Families on the care and protection of Yolngu children. Following a review of rinikan's
operations by Charles Darwin University, Territory Families is now considering how the Iviikan model
may be adapted in other regions as a mechanism to increase LDM in child protection matters

Building Block 3: Cultural Iy safe and responsive systems
Territory Families has made significant advancements in supporting cultural Iy competent service
delivery and has increased its service delivery partnerships with Aboriginal organisations from less
than $1 million in 201.6 to more than $11 million in 201.9. When service delivery is not through an
Aboriginal organisation, strong emphasis is given to cultural competency in the service specifications

In October 2019, the Aboriginal Cultural Security Advisory Committee was established to bring an
Aboriginal perspective to the strategic direction and objectives of Territory Families, and to guide and
monitor the implementation of the Aboriginal Cultural Security Framework. The Committee is made
up of 20 staff members who reflect the agency's functional and organisational groupings and are
positioned to drive transformational change through all business areas. Aboriginal Practice Leaders
continue to provide case consultation at key points to provide a cultural lens, redress systemic
discrimination and continually build cultural competence among practitioners

Recognising Aboriginal employment as a vital pillar for cultural safety, Territory Families is proud to
have the highest rate of Aboriginal employment in the NT Public Sector. As at 30 June 2020,20.4%
of full time employees identified as being of Aboriginal descent, up from 17.8% at the same time two
Years ago. The Aboriginal Workforce Development Plan was launched on 19~March 2020, coinciding
with the National Close the Gap Day and sets out actions to further improve recruitment, induction,
professional development, retention and inclusion outcomes for Aboriginal staff. In recognition of the
agency's efforts to value its Aboriginal workforce's contribution to ensuring cultural Iy competent
services, Territory Families received a 201.9 Northern Territory Chief Ministers award for improving
inclusion and diversity employment outcomes

In August 201.9, amendments to the Care and Protection of Children Act 2007 were passed that
explicitly recognise the right of Aboriginal children to enjoy Aboriginal culture, tradition, family, and
connection to country and language, and the important role of family and kinship groups. The
amendments also confirmed the role Territory Families has in providing early preventstive services
that engage families in a language they understand, that are cultural Iy responsive and that promote
family decision-making. Improvements to care planning relate to involving family and including
cultural components, and providing more assistance to Young people as they transition to
independence

Building Block 4: Accountability
As reported in 2019, the Children and Families Tripartite Forum provides a forum for high level
coordination, strategic advice and government accountability and includes representatives from the
NT and Australian Governments, Aboriginal Peak Organisations, the North Australian Aboriginal
Justice Agency and the NT Council of Social Services. In May 2020, the Tripartite Forum released a
Communique in response to the Productivity Commission Inquiry into Expenditure on Children in the
NTconfirming support for the recommendations and agreement in principle on a 1.0-Year
Generation al Strategy, and a Project Scope to develop a Coordinated Funding Framework
Agreement

The NTS Child and Youth Development Research Partnership is an essential cross-agency initiative
that has been established to support evidence based policy and system reforms. The Partnership
includes a repository of de-identified, linked data across 1.4 datasets including those in health,
education, child protection, and Youth justice, and publishes high quality public health research that
is specifically focused on improving outcomes for children and Young people in the NT.
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PROFORMA FOR PROVIDING DATA ON INVESTMENT IN ABORIGINAL AND

ToRRES STRAIT Is LAN DER COMMUNITY-CONTROLLED CHILD PROTECTION AND

FAMILY SUPPORT SERVICES

Real recurrent expenditure on Aboriginal and Torres Strait Islander community controlled

services for 201.8-19 ($ and % of total expenditure) using ROGS definitions and counting
rules

$ Total expenditure

(M)

Family support and
Intensive family support

I, hild protection

$ Aboriginal and
Torres Strait

Islander

coin in u nitV~

controlled services

Out-of-home care

Note

$8.91

Territory Families investment in Aboriginal Controlled Organisations has grown tenfold in the
last four Years. This is a significant reform and our partnerships with these organisations
continue to Increase.

$0.62

% of total

expenditure on

Aboriginal and
Torres Strait

Islander

coin m u nitV

controlled services

TOTAL

$86.48

Given the size and scale of the Northern Territory's service delivery system, most grants

cover multiple portfolios and it is not possible to disaggregate by service area

Please note that total expenditure is total expenditure on outsources services, as reported in
the Territory Families Annual Report 2018-19

Please provide any data related specyically to expenditure on dedicated family reunfication
services, where available

Please include on explanatory note on the definition of Aboriginal and Torres Strait Islander
community-controlled services that has been applied. A working definition has been included
as appendix A. Please note sign"cant variationsfrom this definition.

$96.01 $121 I2.60 o



PROFORMA FOR PROVIDING DATA ON ACCESS To FAMILY SUPPORT SERVICES

Children commencing intensive family support services, by Indigenous status, 201.8-,. 9
(number)

Children commencing

intensive family support

Services (2018-19)

Nuin ber of

Aboriginal and
Torres Strait

Islander children

Children commencing

intensive family support

services (2017-18)

Number of non-

Indigenous children

Children commencing

intensive family support

services (2016-17)

569

Data hos been sourcedfrom the ROGS 2020 Chopter16 0ttochment table 16A. 32
Add additional lines for multiple programs if required

Please provide any additional data related to participation in intensive family support services

following commencement, eg. completion, length of participation

Program name I

type (if data can be

disaggregated by

program)

457

168

128

includes 35 children

with unknown

Indigenous Status)

330

Intensive Family
Preservation Service

(IFPS)

81 (unknown 2)

Intensive Family
Preservation Service

(IFPS)

Intensive Family
Preservation Service

(IFPS)



Children commencing family support services (nori-intensive), by Indigenous status, 201.8-
2019 (number)

At 30 May 2020

Nuin ber of

Aboriginal and
To FFes Strait

Islander children

Children commencing a

family support service

(2018-19)

Children Qinmencing a

family support service

(2017-18)

Children commencing a

family support service

(2016-17)

Doto hos been sourcedfrom C&P: Case Started Business Obyects report (CCIS doto) under Case Generolfo/der.

Add additional lines for multiple programs if required

Please provide any additional data related to participation in family support services following

commencement, eg. completion, length of participation For both/either of the above tables, please
also provide any data related to commencementy"participation in a dedicated family reun"cation
service if available

Number of non-

Indigenous children

630

Program name I

type (if data can be

disaggregated by

program)

Family support
services includes

after care support,
amily arranged

placement support,
amily preservation,

parenting support,
strengthening
amilies and other

services.

964

1092

146

21.0

294

Same as above

103

Same as above

Same as above



I. For Aboriginal and Torres Strait Islander children subject to a permanent care order* at 30 June 201.9, number and % who are placed with an
Aboriginal or Torres Strait Islander carer

2. For Aboriginal and Torres Strait Islander children subject to a permanent care order at 30 June 20, .9 number and % who are placed with a
relative/kinship carer

In A1HW Child Protection Australia, these are termed "Finalised third-party parental responsibility orders" - please provide the name of the order

Number and

rate per 1000 of

Aboriginal and
Torres Strait

ISIa rider

children

Children subject to

a third-party

paren al

responsibility order

The Northern Territory does not honefinolised third-portyporentolresponsibility orders that wouldfallunderA/HWdgfinition.

Number and Number and % of

Aboriginal andrate per

1000 of non- Torres Strait

Islander child renIndigenous

with Aboriginalchildren

and Torres Strait

Islander

relative/kin at 30

June 2019

Please note: The Northern Territory does riot have an order equivalent to the 'third party parental responsibility order' and no relevant
proxy data - i. e. we do not transfer full responsibility to a third-party

Number and % of

Aboriginal and

Torres Strait

Isle rider child ren

with non

Indigenous

relative/kin at 30

June 2019

Number and % Number and % of

Aboriginal andof Aboriginal
and Torres Strait To FFes Strait

Islander children Islander children

with nonwith other

Aboriginal and Indigenous, non-
relative/kiri carersTorres Strait

at 30 June 2019Islander carers

at 30 June 2019

Number and % of

Aboriginal and
Torres Stra't

Islander children In

residential care at

30 Iune 2019



3. Children admitted to a final ised guardianship order* (or equivalent order in your jurisdiction), by Aboriginal and Torres Strait Islander (i. e.
Indigenous) status of the child, in 201.8 - 201.9.

4. For Aboriginal and Torres Strait Islander children subject to a final ised guardianship order at 30 June 201.9, number and % who are placed with an
Aboriginal or Torres Strait Islander carer

5. For Aboriginal and Torres Strait Islander children subject to a final ised guardianship order at 30 June 201.9 number and % who are placed with a
kinship carer

Number and

rate per

1000 of

Aboriginal

and Torres

Strait

Islander

children

Children subject to
a final ised

guardianship order

(2008-19,

N uin ber

and rate per

1000 of

n O n-

Indigenous

children

Number and %

of Aboriginal and
Torres Strait

Islander child ren

with Aboriginal

and Torres Strait

Islander

relative/kin at 30

June 2019

(2017-18)

900 (short
term and

long term
guardianship
orders) and
34.7

Number and % of

Aboriginal and
Torres Strait

Islander children

with non-

Indigenous

relative/kin at 30
June 2019

106 (short
term and

long term
guardianshi
p orders)
and 2.94

888 (short
term and

long term
orders) and
34.0

Number and % of

Aboriginal and
Torres Strait

Islander children

with other

Aboriginal and
To FFes Strait

Islander carers at

30 June 2019

1.11 (short
term and

long term)
and 3.0

295 and 31.3

Number and % of

Aboriginal and
Tarres Strait

Islander children

with non-

Indigenous, non-

relative/kin carers

at 30iune 2019

259 and 27.3

Number and % of

Aboriginal and
Torres Strait

Islander children

in residential care

at 30 June 2019

53 and 5.6 596 and 63.1*

56 and 59 632 and 66.7*

80 and 8.4

101 and 10.6



865 (short 110 (short
term andterm and

long term) long term)
and 3.0and 32.9

Data hos been sourcedfrom A1HW Child Protection Australia 2018-19. Table 54.10, AHIWChi/d Protection Australia 2017-18, Table 530AHIWChi/d Protection Australia 2016-Z7,
Table 530 and ROGS 2018-19 tables 16A. 19 ond16A. 21, based on ACPP. *This dotoinoyinclude number of Aboriginal and Torres Stroitlslonderchildren with non-Indigenous
relative/kin OS NThos extended, non-Aboriginolcorers, non-relotedAboriginolcorers under the Aboriginal Children PIOcement Principle.

6. Number of Aboriginal and Torres Strait Islander children who were admitted to an adoption order during the 20.8-, 9year.
7. For Aboriginal and Torres Strait Islander children admitted to an adoption order, number who were adopted by an Aboriginal or Torres

Strait Islander person

(2016-17)
259 and 27.6

Data Source :A1HWAdoptions 2017-18 Tables3, AHIWAdoptions 2018-19 TobieS3

Children adopted

(2018-19)

201.7-18

Number of Aboriginal and Torres
Strait Islander children

o 44 and 47 636 and 67.7*

N uin ber of non-Indigenous
ch ' d ren

106 and 11.18

Number of Aboriginal and Torres

Strait Islander children adopted

by an Indigenous person



PROFORMA FOR PROVIDING DATA ON RECONNECTION

I. For Aboriginal and Torres Strait Islander children admitted to care in 201.8 - 201.9, number and % placed with relatives/kiri or other Aboriginal
and Torres Strait Islander carers.

N uin be r

and rate

per 1000 of

Aborigine
and Torres

Strait

Islander

children

admitted to

Number and rate

per 1000 of non-

Indigenous
children admitted

to care in 2018 -

2019

Children

admitted to

out-of-home

care I (YFD

as at 31 May

2020)

Care In

2018 - 2019

Number and % Number and % of

of Aboriginal Aboriginal and

and Torres Strait To FFes Strait

Isle rider child ren Islander children

with non-with Aboriginal

and Torres Strait Indigenous

relative/kin at 30Islander

relative/kin at June 2019 (of the

30 June 2019 (of children admitted

in 2018-2019)the children

admitted in

2018-2019

1.61

Number and %

of Aboriginal
and Torres Strait

Isle rider children

with other

Aboriginal and
Torres Strait

Islander carers

at 301une 2019

(of the children

admitted in

2018-2019)

36 1.8 and 11.2

Number and %

of Aboriginal
and Tories Strait

Isle rider child ren

with non-

Indigenous,

non-relative/kin

carers at 30

June 2019 (of
the children

admitted in

2018-2019)

Number and % of

Aboriginal and To res

Strait Islander

children in

residential care at 30

June 2019 (of the
children admitted 'n

2018-2019)

3 and 1.8 68 and 42.2* 7 and 4.3



Children

admitted to

out-of-home

care in 201.8 -

2019

21.7 and 8.3

2017-1.8

31. and 086

247 and 94

2016~17

49 and 22.5

Doto hos been sourcedfrom OOHC2 BYFY; at, ; ond Mth - (Children odinitted & Exit OOHC) Business Obyects report (CCIS doto) under Cose Generalfolder. . *This doto ingy
include number of Aboriginal and Torres Stroitlslonder children with non-Indigenous feintive/A'in OS NThos extended non-Aboriginal corers, non-related Aboriginal corers
under the AboribignolChildren Placement Principal.

50 and 1.4

263 and 10

37 and 14.9

42 and 1.1

8 and 3.6

41 and 15.6

95 and 43.7*

1.5 and 6.1 1.27 and 51.4*

1.0 and 4.6

8 and 3.04 41 and 15.6*

37 and 15

16 and 6.1



2. Aboriginal and Torres Strait Islander children in a relative/kinship placement at 30 June 2019 who moved from a nori-relative/nori-kinship
care placement to a relative/kinship care placement during the reporting period*

Children reconnected to

relatives/kin through placement

change in 2018 - 2019

Number and % of

Aboriginal and Torres
Strait Islander children

Children reconnected to

relatives/kin through placement

change in 2017 - 2018

Child en reconnected to

relatives/kin through placement

change in 201.6 - 2017

Number of Aboriginal and

Torres Strait Islander

children who were with

non-Indigenous, non-

relative kiri carer at 30

Iune 2019

*This indicator seeks to measure the reconnection of Aboriginal and Tones Strait Islander children with relatives/kin through placement change, eg. From a
non-relative/non-kinship placement to a relative/kinship care placement

Number and % of

Aboriginal and Tories

Strait Islander children

reconnected to Aboriginal
and Torres Strait Islander

relative/kiri at 30 June

2019

Territory Families is developing this report and will shore it once availoble.

N in ber and % of

Aboriginal and To FFes

Strait Islander children

reconnected to non-

Indigenous relative/kin at
301une 2019



Appendix A

Aboriginal and Torres Strait Islander Community-Controlled Organisation (ACCO):
Aboriginal and Torres Strait Islander peak bodies have developed a body of literature
reflecting the positions of Aboriginal and Torres Strait Islander organisations and communities
on what constitutes community-control in service delivery for Aboriginal and Torres Strait
Islander families. I The common elements identified are an organisation:

Initiated by an Aboriginal and Torres Strait Islander community;
Having an Aboriginal and Torres Strait Islander community elected majority
Aboriginal and Torres Strait Islander Board of management;
Having a strategic goal/s focused on ensuring the safety, wellbeing and development
of children;

Being not-for-profit;
Having independence from government;
Providing cultural Iy safe and appropriate children and family services; and
Supporting self-determination for children and families in matters related to the care,
development and protection of children

.

.

.

.

, AbSec - NSW Child, Family and Community Peak Aboriginal Corporation. (2020). AbSec's
definition of an AGCO, available at htt s://WWW. absec. or .au/acco. html Queensland

Aboriginal and Torres Strait Islander Child Protection Peak. (2017). Queensland Aborigihal
and Torres Strait Islander Community Controlled Child Protection: Defihitions and standards,
available at htt SIIwww. at SIC .comau/Ima es/57518-CPP-COMMUNITY-CONTROL-BK-

spreads pdf


